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FOR ADDITIONAL INFORMATION

Information regarding the contents of this budget can be provided by calling the Kane County
Finance Department at (630) 208-5132 from 8:30 a.m. to 4:30 p.m. or by emailing the Finance
Department at finance@KaneCountyIL.gov.

Navigation: This document includes embedded links on all Table of Contents pages to assist in
navigating through the budget. Click on the page number of the item you wish to view from the
Table of Contents and you will be directed to the applicable page within the document.

Internet Access: The Kane County budget is available for viewing or printing on the
Internet at www.KaneCountylL..gov in the County Budgets section of the Finance
Department reports.

Various budget inquiries can also be viewed through the Kane County Open Finance program on
the County Auditor’s webpage www.kanecountyauditor.com.
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Kane County Mission Statement:

The Mission of Kane County Government is to be accountable to its citizens in providing innovative and high
quality government services in an economical, fair, professional, and courteous manner to enhance and protect the
health, welfare, and safety of those who live and work in Kane County.

Kane County Vision Statem

Kane County is committed to being an innovative and strategic leader in providing essential and effective public
services in a fiscally prudent manner; Being good stewards of the natural and economic resources that make up our
unique urban and rural communities; Adapting to and providing governmental services to a growing and diverse
population; Promoting and environment that advocates health, welfare and safety; Encouraging and valuing citizen
communication, input, and involvement in governing so that residents are proud to call Kane County "home".

Kane County is one of Chicago's suburban collar counties and is the fifth largest county in Illinois, spanning 524
square miles. The County’s last estimated population of 516,822 represents a slight increase of 0.3% since the 2010
Census of 515,269. The County’s relatively stable population despite the overall decline in state population can be
attributed to the gradual expansion of the Chicago metropolitan area that led to a rise in residential and commercial
development.

The most notable natural feature in Kane County is the Fox River. The headwaters of the Fox River are in southern
Wisconsin and flow over a rocky bed from Clinton until some distance below the southern line of Kane into Kendall
County. The largest cities in the county, Aurora (also the second largest in Illinois with an estimated 2022
population of 177,866) and Elgin (with an estimated 2022 population of 113,177), grew up along the Fox years ago
when energy harnessed from the river supported a variety of industries. In addition to having a thriving commercial
base, farming has long been a way of life and important economic activity in Kane County. In an effort to preserve
the rich agricultural heritage, the County Board approved purchasing agricultural easements as part of the Kane
County Farmland Preservation Program and the Federal Farmland Protection Program. This commitment has
resulted in more than 7,000 acres of farmland being protected and funded for protection.

In 1994, the county adopted the Conceptual Land Use Strategy, which identified three priorities for land use. This
strategy was updated and reaffirmed in 2003 and 2010. The three areas include the Sustainable Urban Corridor (the
eastern portion of the county), the Critical Growth Area (the middle portion of the county that is experiencing the
most development pressure), and the Agricultural/Food, Farm, Small Town Area (the western portion of the county)
where agricultural uses are the priority.



In 2012, the Kane County Board adopted the Kane County 2040 Plan. Kane County is recognized as the first
county in Illinois to integrate health into a comprehensive plan. The 2040 Plan envisions Healthy People, Healthy
Living, Healthy Communities in Kane County by advocating for a future where:

* The built environment promotes, rather than restricts, physical activity and mobility for residents of all ages

* All residents have convenient access to safe public parks, active recreation opportunities and open space areas

* Access to healthy food choices, clean air and a safe water supply is not restricted because of where people live or
social/economic factors

* Planning for healthy results is standard practice for local governments

* Healthy living is a part of our local culture and the current trends in obesity and other chronic diseases have been
reversed

» Kane County’s residents are the healthiest people in [llinois

The Kane County Planning Cooperative was created as the central core of the 2040 Plan’s implementation
strategies. The Cooperative is staffed primarily with county planners from three departments — Development, Health
and Transportation — but receives support from a myriad of local and regional planning partners. The mission of the
Cooperative is to encourage education and information sharing related to planning and to assist with local planning
decisions. The innovative collaboration between the three sectors of the Cooperative has received state and national
awards and serves as a model for other governmental agencies, a tool to capture and distribute funding and technical
assistance and an all-encompassing planning entity that has Kane County in the best possible position to implement
the smart growth principles that are leading to improved health outcomes. The Planning Cooperative is integral in
achieving the goal of having the healthiest residents in Illinois.

vi



KANE COUNTY HISTORY

The territory is explored . ..

The growth of Kane County from virgin prairie to an agricultural-
industrial area is a study in the evolution of modern government. Now the
fifth most populous County in the state, Kane County is included in that
part of Illinois traveled by French explorers Father Jacques Marquette and
Louis Joliet in 1673.

The Marquette-Joliet expedition traveled down the Mississippi River from
Canada and explored this region on their return north along the Illinois
River. The land was later claimed for France by the explorer La Salle and
his lieutenant, Tonti, and in 1717 was placed under the government of
Louisiana.

The territory becomes a state . . .

The territory remained a French possession until the
of Paris in 1763. British domination of the area ended in 1778 when

southwestern border of Illinois - see map at left) and the land was

2 ol B ;” e There were many plans advanced for dealing with the new territories.
: ' Thomas Jefferson wanted Illinois divided into three states with Kane
County in the state of Assenisipia. It was decided, however, to give
Illinois large boundaries at the advice of James Monroe who had
made several trips to the area and deemed the entire Midwest
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b "worthless and uninhabitable."

The Northwest Territory was established in 1787 by Congress to provide for government of all land northwest of the
Ohio River. In 1800 Illinois became a part of the Indiana Territory and in 1809 the Illinois Territory was established
by an act of Congress. Finally, in 1818 Illinois was admitted as the 21st state with Kaskaskia as its capital.

The County is formed. ..

At the time of statehood, written records indicate that only Native
Americans resided in the area now known as Kane County. However,
settlers soon began to take over this land, and resident tribes were
forced to the west of Iowa. In 1832 a Sauk leader and warrior named
Black Hawk (Makataimeshekiakiak) gathered together members of
the Sauk and Fox tribes in an effort to regain their homelands. To aid
against this uprising, United States Army troops under the command
of General Winfield Scott were sent from the east to Chicago, where
they were delayed by a cholera epidemic. While there were no battles
in Kane County, Scott's men marched through the area on what is
now Army Trail Road and forded the Fox River north of the
present city of St. Charles near the Blackhawk Forest Preserve.
Black Hawk's band was defeated at the Bad Axe River in Wisconsin.

Within two years the trail from Chicago made by the army wagons was followed by permanent settlers and the

way was paved for new development in the Kane County area.
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KANE COUNTY HISTORY

On January 16, 1836, the Illinois legislature formed a new County and named it after
Elias Kent Kane, the highly-respected attorney who helped draft the Illinois constitution and
was the first Secretary of State. In 1825, Kane was elected to Congress and represented
Illinois in the U.S. Senate until his death in 1835.

The new "Kane County" included what is now DeKalb County and part of the northern
portions of Kendall. DeKalb subsequently separated from Kane County in 1837 and
Kendall in 1841.

The government is established . . .

A committee of three members of the legislature selected LaFox (Geneva) as the Kane County seat since James
Herrington's Tavern and Inn, located on North State Street near the Fox River, had the only post office in the County.
Herrington's Tavern also served as the first County Courthouse. On June 4, 1836,

180 men gathered at Herrington's Tavern to elect officials for the new County: three commissioners, a

Sheriff, a Recorder of Deeds, a Coroner, and a Surveyor.

The Illinois Constitution of 1848 empowered counties
to change their form of government and the residents
of Kane County, mostly from New England, chose the
county-township type. Sixteen townships were
created: Hampshire, Jackson (Rutland), Dundee,
Burlington, Washington (Plato), Elgin, Franklin
(Virgil), Fairfield (Campton), St Charles, Royalton
(Kaneville), Blackberry, Geneva, Batavia, Little and
Big Rock, Sugar Grove, and Fox River (Aurora).

The following year the responsibilities of the County Commissioners were divided. The administration of the County
was transferred to a Board of Supervisors consisting of one supervisor from each of the 16 townships. Another
elected official, the County Clerk, was added. A Chief Judge and two associate judges assumed the judicial
responsibilities formerly held by the commissioners.

The form of government for Kane County changed again in 1972 when the Illinois legislature abolished the Board
of Supervisors and established the County Board. Kane County was divided into 26 districts and one Board
member was elected from each district. The new 26 member County Board took office in May, 1972. In 2012, the
number of Board members was reduced from 26 to 24 to align with the reapportionment of the County following the
2010 Federal census. In 2022, the 24 County district boundries were re-evaluated for fair representation based on
population and were re-districted accordingly.

The courthouses are built. . .

In 1837 the County offices were moved out of Herrington's Tavern into a new Courthouse on the corner of 4th and
State Streets in Geneva. Total construction cost for this Courthouse was $3,000. Seven years later Kane County
had outgrown these quarters and a new Courthouse, constructed of quarry stone, was built on the site of the present
Geneva City Hall on Rt. 31.

Overcrowding in the jail and the Courthouse soon created a need for a
newer and larger building, and in 1854 bids were let for construction
at the site of the present Courthouse on 3rd Street in Geneva. Disputes
with the contractor over completion dates and workmanship prevented
the building from being occupied until 1857. The new Courthouse was a
magnificent structure, considered the most important architectural
monument in Kane County. It was designed by John M. Van Osdel, one
of Chicago’s leading architects. The ornate, three-story limestone
building was capped with a large cupola which became a favorite

valley vantage point.
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KANE COUNTY HISTORY

On the night of March 13, 1890, Kane County lost one of its most prized buildings when the Courthouse burned.
Fortunately, the records of the recorder, County Clerk, and the Circuit Clerk were locked in fireproof vaults and not
damaged.

For the next two years, the County rented a house at 2nd and Campbell Streets in Geneva for $30 a month in
order to conduct County business. The clerks crowded into the various rooms and the judges held court in the dining
room.

The Kane County Board commissioned Chicago architects W. J. Edbrooke and Franklin P. Burnham to design the
new Courthouse and jail. The massive 4-story Courthouse which stands today is still regarded as one of the finest in
Illinois. The original construction cost was $195,000. The square dome rises high above the rotunda. Decorative
ironwork railings encircle each floor and eleven murals, depicting various scenes from the County, are painted on the
arches of the 4th floor.

Soon the County Board was faced with problems in the County jail. The 1892 facility had come under attack for
being "totally inadequate" and having "deplorable conditions." In June of 1972, construction was authorized on the
new jail, called the Kane County Corrections Complex, located on Fabyan Parkway in Geneva. The new institution
cost 3% million dollars.

With the continued growth of Kane County, the Courthouse was also crowded and the County had been forced to
rent a number of downtown homes for additional office space. In November of 1972, the County purchased the
Sacred Heart Seminary on Rt. 31 in Geneva. Remodeling began and by spring of 1975, all County administrative
offices had moved to the site, called the Kane County Government Center.

In September, 1975, the County Board empowered the Public Building Commission to refurbish the Courthouse and
convert the vacated administrative offices into space for the Circuit Court and Clerk. Subsequent growth of the
County in the 1980's required the acquisition of the former Sixth Street School to house the Family Court and the
rental of space in the former Campana building on Rt. 31 and Fabyan Parkway for the offices of the Circuit Clerk.
The former Montgomery Ward building on Randall Road was later purchased and remodeled to house the Circuit
Clerk’s Offices, courtrooms, and the Diagnostic Center.

The County continued to rapidly grow, and once again the 1892 Courthouse became exceedingly crowded. In
1991 the County Board approved the construction of the Kane County Judicial Center to be located on Route 38 in
St. Charles. The Judicial Center was opened in October of 1993. The County further expanded that campus in April,
2021 and officially opened the Multi-Use Facility to house the Coroner’s Office, various Sheriff’s Office units, the
Office of Emergency Management and the Building Management Department.




KANE COUNTY HISTORY

The economy and population grow. ..

Besides financing construction of the new Courthouse, the Kane County Board faced other budgetary problems as the
Civil War required a continual outlay of men and money. In July, 1861, the Board appointed a War Committee
which appropriated money for horses, bounties, equipment for the troops, and family benefits. The hundreds of
men from Kane County who volunteered to serve in the Civil War attest to Kane County's involvement in the war
operations. The names of these men are preserved in a plaque on the monument in front of the present Courthouse in
Geneva.

The years following the Civil War were marked by a sudden increase in population as people came to the area
looking for jobs in the mills and factories which were built along the Fox River. The railroads also played a
significant part in the growth of Kane County as the first line in northern Illinois crossed Elgin and continued south
to Geneva. This was the Galena and Chicago Union Railroad which linked the lead mines on the Mississippi
River with the Chicago industrial area. This line eventually became the Chicago and North Western Railroad which
has run through Kane County since 1853.

Aurora was also a major railroad center with the Chicago, Burlington and Quincy Railroad, now the Burlington
Northern, operating through Aurora. The old roundhouse still stands on North Broadway. and has been converted to a
restaurant and micro-brewery.

R, O L iy ey, TN

Other railroad lines connected the river towns with each other, as well as the Chicago metropolitan area. The railroad
was also instrumental in establishing Kane County as a prominent dairy region around this time. The Chicago
hotels were a major consumer for the milk, butter and cheese from the northern Kane County area and the railroads
provided rapid transportation for the fresh dairy products which were shipped daily into the city. The Elgin Board of
Trade established butter prices throughout the entire country.

Kane County continued its rapid growth during the 1900's. The population doubled from 65,000 to 130,000
during the 50-year period from 1890 to 1940. The population doubled again to 260,000 in the next 30-year
period to 1970, along with the increasing number of industries, medical centers, and educational institutions. In
1967, the United States government built Fermi lab, a center for energy research and development, on a 6,800
acre site outside Batavia. This research center provides educational and cultural opportunities for residents of Kane
and surrounding counties.

According to the July 2023 Chicago Metropolitan Agency for Planning (CMAP) Community Data Snapshot,
Kane County's population continues to slightly increase, however, a slight population decrease is projected by the
US Census Bureau.

The Kane County Board continues to struggle with the problem of maintaining the traditional beauty and open spaces
of Kane County despite the pressures for rapid development of the agricultural areas. The decisions made today will
influence the future of Kane County.



June 13

July

July - August

September

September

September
September 26
September 27
October 10
October 23
October 25
November 1
November 6

November 21

FISCAL YEAR 2024 BUDGET CALENDAR

County Board Authorizes the Approval of a Formal Budget Policy for Fiscal Year 2024

Finance Department reviews budget process, implements position control, refines budget requirements,
determines budget calendar, and prepares budget guidelines. Finance Department completes and
distributes required budget forms and instructions and initializes budget in New World System

Budget Kick-off meetings are held and Departments and Offices enter estimated revenues and
proposed expenditures into the New World system, providing itemized detail and justification for each
line item. Departments and Offices complete required forms.

ALL BUDGETS MUST BE ENTERED INTO NEW WORLD SYSTEM.

ALL FORMS ARE DUE IN THE FINANCE DEPARTMENT (except Departmental Mission and

Goals and Mandate forms).

Finance works with departments to ensure their budget data is complete and that their budget reports
are ready for committee budget presentations.

Departments and Offices present budgets to their Standing Committees.
Budgeting Practices presented to the Committee of the Whole

Draft Budget Options presented to the Finance Committee

Draft Budget Options presented to the County Board

Draft Budget Options presented to the County Board

Draft Budget and Tax Levies presented to the Finance Committee for approval
Draft Budget and Tax Levies presented to the Executive Committee for approval
Draft Budget placed on public display.

County Board adopts FY24 Budget and Tax Levies.
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HOW TO READ THE BUDGET

THE BUDGET

The Kane County budget document is presented in several sections. A brief description of each
section is summarized below.

Introductory Section

Includes a map of the Government Center, Kane County’s Mission and Vision Statement, Kane
County History, the Budget Calendar, tips on reading the budget, an explanation of the County’s
Funds, and the Budget Highlights section.

Table of Contents
Lists each tab/section and the beginning page numbers. A more detailed Table of Contents is
located on the first page of each section.

Executive Summary
Contains a narrative summarizing the budget, including charts and graphs, variance
analysis, and current initiatives.

County Organization and Financial Policies

This area contains information for each County Board Member, including a District Map, the
County Offices and Departments, the County Organization Chart, Financial Policies, and the
Ordinance Adopting the Annual Appropriations.

Financial and Department Summary Tables

Includes the Levy Schedule, Projected Fund Balance, Projected Cash Balance, Five Year
Capital Plan, Long-Term Debt Schedule, Legal Debt Margin, Budgeted Position
Comparison, revenue summaries and expenditure summaries by fund, classification, and
function across all funds and County Comparison of Demographic and Economic Statistics.

General Fund Revenue
This section includes detailed information on General Fund revenue by department and account
number.

General Fund Expenditure by Functional Area

This area contains sub-department descriptions, 2023 Project Recaps, Performance Measures,
2024 Goals and Objectives, Position Summaries, financial graphs, and expenditure budget
information by account number for all General Fund sub-departments. Each sub-department is
listed below one of the following functional areas: General Government, Public Service and
Records, Judicial, Public Safety, Development and Housing, and Debt Service and Other.
In cases where summary information is not listed, it does not apply to the specific sub-
department.
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HOW TO READ THE BUDGET

Special Revenue Funds

This section contains Fund descriptions, 2023 Project Recaps, Performance Measures, 2024 Goals
and Objectives, Position Summaries, and revenue and expenditure budget information by account
number for all Special Revenue Funds. In cases where summary information is not listed, it does
not apply to the specific Fund.

Other Funds

This area contains Fund descriptions, 2023 Project Recaps, Performance Measures, 2024 Goals
and Objectives, Position Summaries, and revenue and expenditure budget information by account
number for all Capital Project, Debt Service, Enterprise, Internal Service and Permanent Funds. In
cases where the summary information is not listed, it does not apply to that specific Fund.

Glossary
Presents a glossary of terms used throughout the budget document.

BASIS OF ACCOUNTING AND BUDGETING

A budget is a formal document that enables the County to plan for the future, measure the
performance of County services, and help the public to understand where revenues come from
and how they are spent on County services. The budget serves many purposes and addresses
different needs depending on the audience, including County residents, federal and state
regulatory authorities, elected offices, other local governments, taxpayers, or County staff.

The budget must comply with the Illinois State Statutes and other regulatory requirements. The
County is required to pass a balanced budget by November 30 and to undergo an annual audit
by independent auditors. Therefore, the budget outlines the required information to serve legal
and financial reporting requirements. The State of Illinois requires that the County budget is
based on fund accounting, which is a system that matches the sources of revenue (such as taxes
or service fees) with the uses (program costs) of that revenue. Because of this requirement, the
County budgets and accounts for its revenues and expenditures in various funds. The fund types
presented in the budget include General Fund, Special Revenue Funds, Capital Projects Funds,
Debt Service Funds, Enterprise Funds, and Other Funds.

xiii



HOW TO READ THE BUDGET

Accounting Basis

Each fund is considered a separate accounting entity, with operations accounted for in a separate
set of self-balancing accounts that comprise assets, liabilities, fund equity, revenue, and
expenditures as appropriate.

All governmental funds (General Fund, Special Revenue Funds, Capital Project Funds, Debt
Service Funds, and Other Funds) are accounted for on a modified accrual basis of accounting.
Revenue is considered available and recorded if it is collectible within the current period or
within 60 days therefore, to be used to pay liabilities of the current period. Expenditures are
generally recorded when the related fund liability is incurred.

All proprietary funds (Enterprise and Internal Service Funds) utilize the accrual basis of
accounting. Revenue is recognized when earned and expenses are recognized when incurred.

Departments and Functional Areas
All County departments are classified into one of the following functional areas. The functional
areas below are consistent with the Government Finance Officer Association’s recommendations:

¢  General Government

¢ Public Service and Records

¢ Judicial

o Public Safety

o Highways and Streets

o Health and Welfare

¢ Environment and Conservation
o Development and Housing

¢ Debt Service

o Other Countywide Expense

Revenue Classifications

The following revenue classifications are used in the budget: Property Taxes; Other Taxes;
Licenses and Permits; Grants; Charges for Services (fees); Fines, Reimbursements; Interest
Revenue; and Other (transfers, cash on hand, other).

Expenditure Classifications

The following expenditures classifications are used in the budget: Personnel Services- Salaries
and Wages, Personnel Services- Employee Benefits, Contractual Services, Commodities,
Capital, Debt Service, and Contingency and Other (transfers, contingency, other).
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FINANCIAL STRUCTURE

Governmental Funds

Budgeting and

construction projects other than
Enterprise Fund construction.

Fund Type Purpose Revenue Accounting
Basis

General Fund Accounts for the cost of general Primarily from general property taxes, Modified Accrual

County Government. other local and state shared taxes,

permits, fees, and fines.

Special Revenue Accounts for the proceeds of A variety of sources including general Modified Accrual
Funds specific revenue sources that property taxes, other local and state

are lega}lly restricted to shared taxes, fees, General Fund

expenditures for specific transfers, and federal and state grant

purposes. funding.
Capital Projects Accounts for financial resources used General Fund transfers, bond proceeds Modified Accrual
Funds for all major General County revenue, and fees.

Debt Service Funds

Accounts for the accumulation of
resources for and the payments of
general obligation bond principal,
interest, and related expenses.

Fund transfers and property tax Levies.

Modified Accrual

Other Funds Working Cash enables the County to have The Working Cash Fund was initially Modified Accrual
(Permanent Fund - sufficient money in its Treasury at all times set up by a General Fund transfer. The
Working Cash, to me‘zt.?emaléds fog.olr(;ina(riyand necessret‘rg only revenue stream coming into this
. expenditures.Custodial Funds are converte L)
Custodial Funds) fofm er Agency Funds as part of GASB 84 fund currently is interest revenue.
implementation. .
Proprietary Funds
Budgeting and
Fund Type Purpose Revenue Accounting
Basis
Internal Service Accounts for goods and services Reimbursement of the actuarial costs Accrual
Funds provided to other funds, departments or | of service from the funds,
agencies of the primary government departments and agencies served.
and its component units on a cost-
reimbursement basis. The County
utilizes an internal service fund to
account for the cost of providing health
insurance for its employees.
Enterprise Funds Accounts for operations thatare financed | Landfill fees paid to the County. Accrual

and operated in a manner similar to the
private sector. The County utilized its
Enterprise Funds for operations at
Settler’s Hill and Woodland landfills
until the landfills closed. The County
currently utilizes remaining funds

in its Enterprise Funds for
environmental purposes.

Since operations at both Settler’s
Hill and Woodland facilities are
closed, the County no longer has a
revenue stream coming into these
funds other than interest revenue.
The County utilizes its interest
collected and its existing cash on
hand to pay for expenses out of the
funds.
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KANE COUNTY'S FUNDS

Kane County uses fund accounting to ensure and demonstrate compliance with finance related
legal requirements and maintains various individual governmental funds accordingly.

Governmental Funds:

The General Fund is the general operating fund of the County. The General Fund is comprised of
six accounts - the General Account, which is the main operating account of the County, and five
other minor accounts. Funds are organized as major funds or non-major funds. A fund is
considered major if it is the primary operating fund of the County or meets the following criteria:

a. Total assets/deferred outflows of resources, liabilities/deferred inflows of resources,
revenues, or expenditures/expenses of that individual governmental or enterprise fund
are at least 10% of the corresponding total for all funds of that category or type, and

b. The same element of the individual governmental or enterprise fund that met the 10%
test is at least 5% of the corresponding total for all governmental and enterprise funds
combined.

c. In addition, any other governmental or enterprise fund that the County believes is
particularly important to financial statement users may be reported as a major fund.

The County reports the following major governmental funds:

General Fund: The General Fund is the general operating fund of the County. It is used
to account for and report all financial resources not accounted for and reported in another
fund. The General Fund is comprised of the following accounts:
e General Corporate Account
Special Reserve Account*
States Attorney’s Office Domestic Violence Account
Economic Development Account
Cost Share Drainage Account
Public Building Commission Account.

*On November 14, 2023, the County Board closed the Emergency Reserve Account,
Property Tax Freeze Protection Account, and the COVID Payroll Reimbursement
Account into the Special Reserve Account

Illinois Municipal Retirement Fund: This special revenue fund is used to account for
revenues derived from a separate property tax levy which is subsequently paid to the
[llinois Municipal Retirement Fund.

Transportation Sales Tax Fund: This special revenue fund is used to account for 75%
of the County’s share of the .25% RTA Mass Transit Sales Tax to be used to fund
operating and capital costs of public transportation services or facilities or to fund
operating, capital, right-of-way, construction, and maintenance costs of other
transportation purposes, including road, bridge, and transit purposes intended to improve
mobility or reduce congestion in the County.
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KANE COUNTY'S FUNDS

Governmental
Funds

Permanent

General Special Debt Capital

Fund Revenue Service Projects Fund

Governmental Funds: In addition to the general fund type mentioned above, the County
uses the following governmental fund types:

Special Revenue Funds: Special revenue funds are used to account for and report the
proceeds of specific revenue sources that are restricted or committed to expenditure for
specified purposes other than debt service or capital projects.

Debt Service Funds: The debt service funds are used to account for and report financial
resources that are restricted, committed, or assigned to expenditure for principal, interest,
and related costs of general long-term debt.

Capital Projects Funds: The capital projects funds are used to account for and report
financial resources that are restricted, committed, or assigned to expenditure for capital
outlays, including the acquisition or construction of capital facilities and other capital
assets.

Permanent Fund: The County's permanent fund, the Working Cash Fund, is used to
account for and report resources that are restricted to the extent that only earnings, and
not principal, may be used for purposes that support the County's programs.

Proprietary
Funds

Enterprise Internal Service

Funds Funds
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KANE COUNTY'S FUNDS

Proprietary Funds:

Proprietary funds are used to account for those County activities that are similar to those often
found in the private sector. The proprietary funds include the Enterprise Surcharge Fund,
Enterprise General Fund and the Internal Service Health Insurance Fund. Proprietary funds
separate all activity into two categories: operating and non-operating revenues and expenses.
Operating revenues and expenses result from providing services and producing and delivering
goods, generally, as a result from exchange transactions associated with the principal activity of
the fund. Non-operating revenues, such as subsidies and investment earnings, and non-operating
expenses entail all other activity not included in operating revenues and expenses.

The County reports the following major proprietary funds, both of which derived revenues from
the operations of the landfill (the landfill ceased accepting solid waste in December 2006).:

Enterprise Surcharge Fund: This fund accounts for solid waste disposal fees which are
restricted pursuant to State Statute. The fees collected are to be utilized for solid waste
management purposes.

Enterprise General Fund: This fund accounts for revenues derived from Settler's Hill
Landfill, owned by Kane County. Expenses are used for solid waste and recycling
activities, or any purpose deemed appropriate by the County Board.

Fiduciary
Funds

Custodial
Funds

Fiduciary Funds:

The County's Fiduciary Funds are Custodial Funds. These Funds are used to report amounts held
by the County in a trustee capacity or as an agent for other governmental units, private
organizations and/or individuals. Fiduciary funds use the same basis of accounting as the
proprietary funds. The County has implementing GASB 84 which facilitated the change from
former Agency Funds to Custodial Funds.
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Kane County
Matrix of Funds and Functional Areas

Development,
Housing &
Economic Environment & General Health and Highways & Public Service Other &

Fund Debt Service | Development | Conservation | Government Welfare Streets Judicial Public Safety & Records Contingency

001 General Fund X X X X X X X X

010 Insurance Liability X X

100 County Automation

101 Geographic Information Systems

110 Illinois Municipal Retirement

111 FICA/Social Security

112 Special Reserve

113 Emergency Reserve

114 Property Tax Freeze Protection

X[ > > [ > > >

120 Grand Victoria Casino Elgin

125 Public Safety Sales Tax X

~

127 Judicial Technology Sales Tax X

128 Sheriff's Vehicle and Equipment X

150 Tax Sale Automation

160 Vital Records Automation

161 Election Equipment

> [ > [x<

170 Recorder's Automation

195 Children's Waiting Room

196 D.U.I.

197 Foreclosure Mediation Fund

200 Court Automation

201 Court Document Storage

202 Child Support

203 Circuit Clerk Admin Services

204 Circuit Clerk Electronic Citation

=

205 Circuit Clerk Operation & Admin

@

220 Title IV-D

221 Drug Prosecution

222 Victim Coordinator Services

> [ [ > > > [ [ [>< | |>< >

223 Domestic Violence

225 Auto Theft Task Force X

226 Weed & Seed X

230 Child Advocacy Center X

>

231 Equitable Sharing Program

232 State's Atty Records Automation

N
<

233 Bad Check Restitution X

234 Drug Asset Forfeiture

235 State's Attorney Employee Events

236 Child Advocacy Advisory Board

X x> |>

237 Money Laundering

244 Public Defender Records Automation X

246 Employee Events Fund X

247 EMA Volunteer Fund X

248 KC Emergency Planning X

>

249 Bomb Squad SWAT

250 Law Library X

251 Canteen Commission

252 County Sheriff DEF Federal

253 County Sheriff DEF Local

254 FATS

255 K-9 Unit

256 Vehicle Maintenence/Purchase

257 Sheriff DUI Fund

~

258 Money Laundering

259 Transportation Safety Highway HB

262 AJF Medical Cost

263 Sheriff Civil Operations

264 Cannabis Regulation - Local

> > x| [ =[x < |x< [< =[x |x<

265 Sheriff DEF Federal - Treasury

268 Sale & Error X

269 Kane Comm

270 Probation Services

271 Substance Abuse Screening

273 Drug Court Special Resources

276 Probation Victim Services

278 Juvenile Justice Donation Fund

289 Coroner Administration

> [x > |x< [< [x [x [x<

290 Animal Control

300 County Highway

301 County Bridge

302 Motor Fuel Tax

303 County Highway Matching

> | [= = |x

304 Motor Fuel Local Option

XiX



KANE COUNTY'S FUNDS

Development,
Housing &
Economic Environment & General Health and Highways & Public Service & Other &

Fund Debt Service Ce i Welfare Streets Judicial Public Safety Records Conti

305 Transportation Sales Tax X

©

349 Opioid Settlement Fund

350 County Health

351 Kane Kares

353 Coronavirus Relief Fund

354 Mass Vaccination Fund

> [ [ [>< |x< =<

355 American Rescue Plan

356 ARP Recoupment of Lost Revenue X

357 COVID Payroll Reimbursement X

358 FEMA PA Administration X

380 Veterans' Commission X

385 IL Counties Information Mgmt X

390 Web Technical Services X

400 Economic Development X

401 Community Dev Block Program X

402 HOME Program X

403 Unincorporated Stormwater Mgmt X

404 Homeless Management Info Systems X

405 Cost Share Drainage X

406 _OCR & Recovery Act Programs X

407 Quality of Kane Grants X

408 Neighborhood Stabilization Progr X

409 Continuum of Care Planning Grant X

410 Elgin CDBG X

411 Emergency Rental Assistance X

412 Emergency Rental Assistance #2 X

413 CDBG-CV X

414 HOME-ARP X

420 Stormwater Management X

421 Electrical Aggregation Civic Contribution X

G

425 Blighted Structure Demolition X

430 Farmland Preservation X

435 Growing for Kane X

480 Work Force Development X

490 Kane County Law Enforcement X

492 Marriage Fees X

500 Capital Projects X

501 Judicial Facility Construction X

510 Capital Improvement Bond Construction X

515 Longmeadow Bond Construction X

520 Mill Creek Special Service Area

521 Bowes Creek Special Service Area

5300 Sunvale SBA SW 37

5301 Middle Creek SBA SW38

5302 Shirewood Farm SSA SW39

5303 Ogden Gardens SBA SW40

5304 Wildwood West SBA SW41

5306 Cheval DeSelle Venetian SBA SW43

5308 Plank Road Estates SBA SW45

5310 Exposition View SBA SW47

5311 Pasadena Drive SBA SW48

5312 Tamara Dittman SBA SW 50

5313 Church Molitor SSA SA 52

5314 45W185 Plank Road SSA SW 54

B A B B N N B o o B B B B B

5315 Boyer Road Special Service Area

540 Transportation Capital

550 Aurora Area Impact Fees

551 Campton Hills Impact Fees

N

552 Greater Elgin Impact Fees

553 Northwest Impact Fees

556 Upper Fox Impact Fees

557 West Central Impact Fees

558 North Impact Fees

559 Central Impact Fees

> [ [ [x > [x [x [<|< |x

560 South Impact Fees

601 Public Building Commission

610 Capital Improvement Debt Service

622 Recovery Zone Bond Debt Service

623 JIC/AJC Refunding Debt Service

624 Longmeadow Debt Service

< |x |x =[x [<

625 Longmeadow Debt Service-Cap Interest

650 Enterprise Surcharge X

652 Health Insurance Fund X

660 Working Cash X

701 Elder Fatality Review Team X

702 Sheriff's Detail Escow X

751 Subdivision Review Escrow X

759 Court Services Employee Education X

XX



KANE COUNTY'S FUNDS

MAJOR GOVERNMENTAL FUNDS
GENERAL FUNDS

001 - General (Corporate) Fund - To account for and report all financial resources not
accounted for and reported in another fund. This is the general operating fund of the County.

112 - Special Reserve Account - To account for resources, mainly transferred from the General
Account, used to fund certain contingent expenditures such as personnel expenditures awarded
through arbitration rulings. A budget amendment in FY23 closed Funds 113, 114 and 357 into
Fund 112 as of November 30, 2023.

113 - Emergency Reserve Account - To account for resources, mainly transferred from the
General Account, set aside for the purpose of mitigating the impact of an unanticipated shortfall
in General Fund Other Tax Revenue in excess of 1% of budgeted General Fund Other Tax
Revenue, and/or to mitigate the impact of an emergency expenditure that exceeds 10% of the
General Fund contingency budget. A budget amendment in FY23 closed Funds 113, 114 and
357 into Fund 112 as of November 30, 2023.

114 - Property Tax Freeze Protection Account - To account for resources, mainly transferred
from the General Account, to set aside funds that may be budgeted to be drawn upon in the
future in lieu of a property tax levy increase. A budget amendment in FY23 closed Funds 113,

114 and 357 into Fund 112 as of November 30, 2023.

223 - SAO (State’s Attorney’s Office) Domestic Violence Account - To account for resources,
mainly transferred from Riverboat proceeds, used to fund a part of the Criminal Division of the
Kane County State’s Attorney’s Office. The Unit is responsible for the prosecution of domestic
violence cases and enforcement of orders of protection.

357 - COVID Payroll Reimbursement Account - To hold COVID-related payroll
reimbursements. A budget amendment in FY23 closed Funds 113, 114 and 357 into Fund 112 as
of November 30, 2023.

400 - Economic Development Account - To account for resources, mainly transferred from
Riverboat proceeds, to provide economic development expertise and support services to the
various County departments and to provide technical and advisory support to municipalities,
local economic development not-for-profit organizations, and chambers of commerce within
Kane County, as requested and appropriate.

405 - Cost Share Drainage Account - To account for resources, mainly transferred from
Riverboat proceeds, to provide technical assistance and financial aid in solving stormwater and
subsurface drainage problems on private and/or public property in the older residential areas of
the County.
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KANE COUNTY'S FUNDS

601 - Public Building Commission Account - To account for the remaining resources derived
from a prior year separate property tax levy which was used for debt service to retire the
County’s capital leases.

MAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS

302 - Motor Fuel Tax Fund -To account for allotments of Motor Fuel taxes. These allotments
are received from the Illinois Department of Transportation.

305 - Transportation Sales Tax Fund -To account for capital for various road and bridge
construction projects of the Kane County Division of Transportation.

355 - American Rescue Plan Fund - To account for the expenditures and reimbursements
related to the American Rescue Plan Act. Expenditures relate to COVID-19 vaccination, testing
and contract tracing, as well as prevention in congregate settings, personal protective equipment,
capital investment and other public health expenses.

356 - ARP Recoupment of Lost Revenue Fund - To account for the expenditures and revenues
associated with the recoupment of lost revenue as part of the American Rescue Plan Act.

NONMAJOR GOVERNMENTAL FUNDS
SPECIAL REVENUE FUNDS

010 - Insurance Liability Fund - To account for revenues derived from a separate property tax
levy which is subsequently used to cover premium and claim costs associated with general
liability, workers, compensation and unemployment compensation.

100 - County Automation Fund - To account for revenues derived from a fee for the
dissemination of the electronic data in bulk or compiled form, to be used to offset the costs of
providing such data.

101 - Geographic Information Systems Fund - To account for revenues received for the
County's mapping project.

110 - Ilinois Municipal Retirement Fund - To account for monies received through local
property taxes to be used to fund the County’s portion of pension contributions to the Illinois
Municipal Retirement Fund pension plan and Sheriff’s Law Enforcement Personnel pension
plan.

111 - FICA/Social Security Fund - To account for revenues derived from a separate property
tax levy which is subsequently paid to the Social Security Administration.
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KANE COUNTY'S FUNDS

120 - Grand Victoria Casino Elgin Fund - To account for receipts from the Grand Victoria
Casino Elgin Riverboat to be used to benefit educational, environmental and economic
development programs in the region surrounding the riverboat casino.

125 - Public Safety Sales Tax Fund - To account for 9% of the County’s share of the .25%
Regional Transportation Authority (RTA) Mass Transit Sales Tax to be used to fund operating
and capital costs of public safety in the County.

127 - Judicial Technology Sales Tax Fund - To account for 6% of the County’s share of the
.25% Regional Transportation Authority (RTA) Mass Transit Sales Tax to be used to fund
capital costs of judicial technology in the County.

128 - Sheriff’s Vehicle and Equipment Fund - To account for funding from Public Safety
Sales Tax and other sources to be reserved for future replacement of Sheriff’s vehicles and
equipment.

150 - Tax Sale Automation Fund - To account for fees collected on purchases of property
pursuant to State Statutes. The fees are to be used for the automation of property tax collections.

160 - Vital Records Automation Fund - To account for fees collected for certified copies of
vital records pursuant to Public Act 85-1252. The fees are to be used to implement and maintain
a computerized or micrographic document storage system.

161 - Election Equipment Fund - To account for a monetary reserve to buy additional election
equipment as dictated by Federal Government.

170 - Recorder's Automation Fund - To account for fees collected by the County Recorder
pursuant to State Statutes. These fees are to be used for the automation of Recorder's Office
records.

195 - Children's Waiting Room Fund - To account for fees collected by the Circuit Clerk to be
used for operating a supervised waiting room at the Judicial Center for children whose parents
are in court.

196 - DUI Education Fund - To account for fees to be used to provide educational materials
and opportunities to law enforcement, first responders, and court representatives to present to
audiences the potential effects of driving under the influence and driving while intoxicated.

197 - Foreclosure Mediation Fund- To account for foreclosure filing fees collected by the
Circuit Clerk to be used for foreclosure mediation services that aid in the administration of
justice, reduce costs and alleviate the negative impacts of foreclosures on the court, communities,
homeowners and lenders.
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200 - Court Automation Fund - To account for fees collected pursuant to State Statutes by the
Circuit Clerk. These fees are to be used for the automation of County Court records.

201 - Court Document Storage Fund - To account for fees collected pursuant to State Statutes
by the Circuit Clerk. These fees are to be used to establish and maintain a document storage
system.

202 - Child Support Fund - To account for fees collected pursuant to State Statutes by the
Circuit Clerk. These fees are to be used to administer the collection and disbursement of
maintenance and child support payments.

203 - Circuit Clerk Administrative Services Fund - To account for fees collected pursuant to
State Statutes by the Circuit Clerk. These fees are to be used to offset administrative services
costs of collecting and disbursing monies to state and local governments.

204 - Circuit Clerk Electronic Citation Fund — To account for fees collected pursuant to State
Statutes by the Circuit Clerk. These fees are to be used to defray the costs associated with
electronic citations, such as traffic, overweight, DUI, etc.

205 - Circuit Clerk Operation and Administration Fund - To account for expenses incurred
for collection and disbursement of the various assessment schedules.

220 - Title IV-D Child Support Fund - To account for funds received by the Office of the
State's Attorney for the operation and administration of Child Support Legal Services.

221 - Drug Prosecution Fund - To account for revenues and expenditures associated with the
implementation of a multi-jurisdictional drug prosecution program.

222 - Victim Coordinator Services Program Fund - To account for revenues and expenditures
associated with the implementation of a multi-jurisdictional victim coordinator services program.

225 - Auto Theft Task Force Fund - To account for revenues and expenditures associated with
the program of a specialized auto theft unit and to address loss claims in the County. New
funding for this program ended in 2015.

226 - Weed and Seed Fund — To account for revenues and expenditures associated with the
Weed and Seed Grant, a program that implemented human service programs aimed at reducing
drug abuse and violent crimes. Funding for this program ended in 2011.

230 - Child Advocacy Center Fund - To account for fees collected pursuant to State Statutes by
the Circuit Clerk. These fees are to be used to provide aid for the investigation and prosecution
of abuse to children.

231 - Equitable Sharing Program Fund - To account for monies collected from the US

Department of Justice Asset Forfeiture Program to be used to provide resources to deter crime in
the County.
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232 - State’s Attorney Records Automation Fund - To account for fees collected pursuant to
State Statutes by the Circuit Clerk. These fees are to be used for the automation of State’s
Attorney’s record keeping systems.

233 - Bad Check Restitution Fund - To account for transaction fees recovered from dishonored
checks to defray the costs and expenses incurred.

234 - Drug Asset Forfeiture Fund - To account for forfeiture proceeds from drug assets which
are used to deter crime.

235 - State’s Attorney Employee Events Fund -To account for the proceeds of in-house fund-
raising events held by the employees of the State’s Attorney’s Office for the benefit of its
employees.

236 - Child Advocacy Advisory Board Fund - To account for donations and associated
expenses for the Kane County Child Advocacy Center.

237 - Money Laundering — State’s Attorney Fund - To account for forfeiture proceeds from
money laundering which are used by cooperating state law enforcement agencies to deter crime.

244 - Public Defender Records Automation Fund - To account for the collection of Records
Automation Fees and associated expenditures.

246 - Employee Events Fund - To account for commissions from the vending machines which
are used to support designated employee events.

247 - EMA Volunteer Fund - To account for donations made to the EMA agency to support the
volunteer program.

248 - KC Emergency Planning Fund - To account for donations made to the Local Emergency
Planning Committee (LEPC) to support the Kane County hazardous materials preparedness
program.

249 - Bomb Squad SWAT Fund- To account for revenues and expenses that pertain to Bomb
Squad and SWAT.

250 - Law Library Fund - To account for fees collected pursuant to State Statutes by the Circuit
Clerk. These fees are to be used to purchase books and subscriptions for the County's Law
Library.

251 - Canteen Commission Fund - To account for money contributed by friends, family

members, etc for inmates, as they are not allowed to possess cash. Commissions from sales on
commissary to be used to purchase items of benefit to the inmates.
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252 - County Sheriff DEF Federal Fund- To account for federal funds for the Sheriff’s DEF
program received from the US Department of Justice.

253 - County Sheriff DEF Local Fund - To account for state and local funds for the Sheriff’s
DEF program.

254 — FATS Fund - To account for FATS revenues and expenses for the Sheriff’s Office.

255 - K-9 Unit Fund - To account for revenues and expenses that specifically pertain to related
training, supplies and services for the K-9 unit.

256 - Vehicle Maintenance/Purchase Fund - To account for revenue and expenses that pertain
to the purchase or maintenance of vehicles used by the Kane County Sheriff’s Office.

257 - Sheriff DUI Fund - To account for revenues from DUI fees collected by the Kane County
Clerk and expenses for the Sheriff’s DUI program.

258 - Sheriff’s Office Money Laundering Fund - To account for revenues and expenditures
associated with proceeds received from drug and money laundering fines for the Sheriff’s Office
pursuant to the Money Laundering Statute.

259 - Transportation Safety Highway Hireback Fund - To account for fines for violations of
the speed limit within a construction or maintenance speed zone to be used to hire off-duty
county police officers to monitor construction or maintenance zones.

262 - AJF Arrestees' Medical Costs Fund - To account for revenues and expenditures
associated with the costs of arrestees' medical care.

263 - Sheriff Civil Operations Fund— To account for the E-Citation fees and Failure to Appear
Fees collected by the Circuit Clerk pursuant to State Statutes collected by the Sheriff’s Office.
These fees are to be used for a variety of uses such as COP, SWAT, Blue Jean, K9, Bonb Squad
and Honor Guard programs.

264 - Cannabis Regulation Local Fund - To account for revenues from a cannabis regulation
tax. The funds are used for prevention and law enforcement training.

265 - Sheriff DEF Federal — Treasury Fund — To account for funds received from the Federal
Government — Treasury and expenses that must follow strict Federal guidelines.

268 - Sale and Error Fund - To account for Treasurer/Collector state-required functions as
mandated by the Illinois Property Tax Code.

269 - KaneComm Fund - To account for revenues and expenditures to provide a continuous

telecommunications system for the citizens of Kane County and the public safety agencies
devoted to protecting them for the deployment of police, fire, and medical services.
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270 - Probation Services Fund - To account for probation fees collected pursuant to Public Act
85-1256. The fees are to be used to operate and maintain the County's probation program. These
fees are approved for use by the Chief Judge of the 16th Circuit. This is then forwarded to the
administrative office of the Illinois Courts for approval before any funds can be utilized. These
funds are to be used as "supplemental" funding for the County's probation program.

271 - Substance Abuse Screening Fund - To account for fees collected for substance abuse
screening. These fees are used to offset the cost of chemicals necessary to conduct tests to check
for the presence of illegal drugs.

273 - Drug Court Special Resources Fund - To account for grant revenue collected by Court
Services to be used for drug court proceedings.

276 - Probation Victim Services Fund - To account for funds collected when a probation
department assesses more than a $25/month probation fee to be used to support services in the
community serving victims of crime.

278 - Juvenile Justice Donation Fund - To account for donations for the Juvenile Justice center
and the associated expenses.

289 - Coroner Administration Fund - To account for fees to be used solely for the purchase of
electronic and forensic identification equipment or other related supplies and operating expenses
of the Coroner’s office.

290 - Animal Control Fund - To account for revenues and expenditures associated with the
operation of the County's Animal Control Department.

300 - County Highway Fund - To account for revenues derived from a separate property tax
levy and various engineering fees which are subsequently used to operate the Kane County
Division of Transportation.

301 - County Bridge Fund - To account for revenues derived from a separate property tax levy
which are subsequently used to construct and maintain County bridges.

303 - County Highway Matching Fund - To account for revenues derived from a separate
property tax levy which are REVENUES FROM THE Local County Motor Fuel Tax to be used
for maintaining the County roads.

304 - Motor Fuel Local Option Fund - To account for resources for various road maintenance
and bridge construction projects of the Kane County Division of Transportation.

349 - Opioid Settlement Fund - To account for revenues from settlement payments resulting
from a lawsuit associated with the opiate crisis. The funds shall be used for remediation and
abatement programs related to the opiate epidemic pursuant to the allocation agreement, as
directed by the administration panel.
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350 - County Health Fund - To account for revenues derived from a separate property tax levy,
state grants and various fees, which are subsequently used to operate the County Health
Department offices.

351 - Kane Kares Fund - To account for revenues received from Riverboat proceeds and grants
to provide a public health nurse home visitation program for first time mothers who have high
risk factors such as medical, substance abuse, criminal records, etc.

353 - Coronavirus Relief Fund — To record the necessary expenditures incurred due to the
public health emergency with respect to the COVID-19 pandemic for which the County will be
reimbursed from the Coronavirus Relief Fund established by the CARES Act.

354 - Mass Vaccination Fund — To account for the expenditures and reimbursements related to
providing mass COVID-19 vaccinations in Kane County. It was funded by the American Rescue
Plan Act. Expenditures originate from the Information Technology Department, Building
Management, the Sheriff’s Office and the Health Department.

358 - FEMA PA Administration Fund - For contractual services for the Federal Emergency
Management Agency Public Assistance Program and other eligible programs that respond to the
COVID-19 public health emergency and its negative economic impact

380 - Veterans' Commission Fund - To account for revenues derived from a separate property
tax levy which is subsequently used to operate the County's Veterans Assistance Programs.

385 - Illinois Counties Information Management Fund - To account for revenue received by
participating Counties to hold conferences and share information regarding technical issues
exclusively related to government information processing and automation.

390 - Web Technical Services Fund - To account for revenues and expenses associated with the
Information Technologies Department Maintenance and Transparency Initiative Program.

401 - Community Development Block Grant Fund - To account for revenues received from a
Federal grant for projects benefitting low to moderate-income households in the Kane County
CDBG area.

402 - Home Program Fund - To account for revenues and expenditures associated with the
home program grant.

403 - Unincorporated Stormwater Management Fund - To account for fees charged in
accordance with the County’s Stormwater Management Ordinance to be used for expenditures to
plan, design, construct and improve stormwater management systems.

404 - Homeless Management Information Systems Fund - To account for grant monies to aid

in the collection and analysis of homeless service data, which will improve the County's ability
to track services used and to identify unmet needs.
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406 - OCR and Recovery Act Programs Fund - To account for various grant programs funded
under the American Recovery and Reinvestment Act of 2009.

407 - Quality of Kane Grants Fund - To account for various grant programs designed to
improve the quality of life and health of the citizens of the County.

408 - Neighborhood Stabilization Program Fund - To account for grant funding for the
purchase and rehabilitation of foreclosed homes.

409 - Continuum of Care Planning Grant Fund - To account for grant funding of planning
and coordinating services for a coalition of non-profit agencies that provide services to the
homeless population of Kane County.

410 - Elgin CDBG Fund- To account for grant funding used to implement the Elgin CDBG
program through an intergovernmental agreement with the City of Elgin.

411 - Emergency Rental Assistance Fund - To account for revenues and expenses for the
Emergency Rental Assistance Program, which provides financial assistance to renter households
adversely affected by the COVID-19 pandemic.

412 - Emergency Rental Assistance #2 Fund — To track revenues and expenses for a special
allocation to the Emergency Rental Assistance Program, which provides financial assistance to
renter households adversely affected by the COVID-19 pandemic under the American Rescue
Plan Act.

413 - CDBG-CV Fund- To record the revenues and expenses for a special allocation of
Community Development Block Grant funds by the US Department of Housing and Urban
Development under the CARES Act.

414 - HOME - ARP Fund -To track the revenues and expenses for a special allocation of
HOME program funds by the US Department of Housing and Urban Development under the
American Rescue Plan (ARP) Act.

415 - Homeless Prevention Program Fund — To account for rental/mortgage assistance, utility
assistance, approved case management, and approved supportive services directly related to the
prevention of homelessness to eligible individuals and families who are in danger of eviction,
foreclosure, or homelessness.

420 - Stormwater Management Planning Fund - To account for expenditures used in adopting
a countywide storm water management plan. The primary focus of the plan is to reduce storm
water damage, improve storm water management for new developments, protect and improve
waterways, improve water quality, promote public awareness of storm water usage and identify
funding for these programs. This program is funded by riverboat proceeds.
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421 - Electrical Aggregation Civic Contribution Fund — To record the revenues and expenses
associated with the new Green Electrical Aggregation program.

425 - Blighted Structure Demolition Fund-To account for revenues and expenses associated
with the demolition of unsafe structures.

430 - Farmland Preservation Fund - To account for riverboat and grant monies spent to
preserve farmland in Kane County.

435 - Growing for Kane Fund - To account for grant funding for the purpose of promoting
better health of Kane County residents through food sources produced locally.

480 - Workforce Development (formerly KCDEE) - To account for Workforce Investment
Act Title 1-B services for Illinois local workforce investment area 5, which is comprised of
Kane, DeKalb and Kendall counties. This fund is not included in the appropriated budget but is
recognized in the County’s ACFR.

490 - Kane Law Enforcement Fund - To account for receipts and disbursements for
participation in the area's "DUI" Task Force.

491 - Tax Sale Purchase Fund - To account for the sales of tax properties that have become
property of Kane County.

492 - Marriage Fees Fund - To account for revenues received from marriage fees to be used for
judicial purposes in accordance with Illinois Supreme Court Rule 40.

520 - Mill Creek Special Service Area Fund - To account for and to make payments for the
reconstruction, maintenance and repair of the roads, alleys, parking lots and other services
provided within the boundaries of the Mill Creek Special Service Area, including the cost of
administration, legal and management. The funding for these services shall be paid from
revenues collected from taxes levied or imposed upon property within that area.

521 - Bowes Creek Special Service Area Fund - The Bowes Creek SSA Fund was established
to provide special services to the Bowes Creek Subdivision. This fund is no longer active but
has a small fund balance that is in review for disposition.

701 - Elder Fatality Review Team Fund - To account for revenues collected by the Courts to
support the community’s commitment to prevent the abuse, neglect and financial exploitation of
at-risk adults.

702 - Sheriff’s Detail Escrow Fund - To account for security services provided to outside
organizations by the Sherift’s Office personnel.

751 - Subdivision Review Escrow Fund - To account for activities related to large projects for
the Environmental and Water Resources Department that use outside consultant services for plan

reviews.
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759 - Court Services Employee Education Fund - To account for activities related to employee
education and special certifications.

DEBT SERVICE FUNDS

610 - Capital Improvement Debt Service Fund — To account for all payments of principal and
interest due on the County’s General Obligation Limited Tax Bonds used to fund the County’s
Capital Improvement program.

620 - Capital Improvement Debt Service Fund — The Motor Fuel Tax Debt Service fund
accounts for all payments of principal and interest due on the County’s General Obligation
Bonds (Alternate Revenue Source), Series 2001, the County’s General Obligation Refunding
Bonds (Alternate Revenue Source), Series 2004, and the accumulation of debt service reserve
transfers from the motor fuel tax allotments (Motor Fuel Tax Fund).

621 - Transit Sales Debt Service Fund — The Transit Sales Tax Debt Service fund accounts for
all payments of principal and interest due on the County’s General Obligation Alternate Bonds
(Regional Transportation Authority Sales Tax Alternate Revenue Source), Series 2009A, the
County’s Taxable General Obligation Alternate Bonds (Regional Transportation Authority Sales
Tax Alternate Revenue Source) Series 2009B, and the accumulation of debt service reserve
transfers from the RTA Sales Tax allotments (Transportation Sales Tax Fund).

622 - Recovery Zone Bond Debt Service Fund - To account for all payments of principal and
interest due on the County's 2010 Taxable General Obligation Alternate Revenue (Riverboat
Revenue) Bonds and the accumulation of debt service reserves and the monies owed to the
County for loans provided.

623 - JJC/AJC Refunding Debt Service Fund - To account for all payments of principal and
interest due on the County's General Obligation Refunding Bonds Series 2013 and the
accumulation of debt service reserve transfers from the State Income Tax Allotment (General
Fund).

624 - Longmeadow Debt Service Fund - To account for all payments of principal and interest
due on the bonds to fund the Longmeadow Parkway Bridge over the Fox River.

625 - Longmeadow Debt Service-Capitalized Interest Fund — To hold proceeds from the Toll

Bridge Revenue Bond issue that will be used to pay the interest on the bond issue while the toll
bridge is constructed.
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CAPITAL PROJECTS FUNDS

500 - Capital Project Fund - To account for and to make payments for various County projects,
including the new County adult corrections facility. A listing of budgeted projects can be found
with the Capital Projects Fund Budget detail.

501 - Judicial Facility Construction Fund - To account for revenues from court fees collected
by the County designated for judicial facility construction expenses.

510 - Capital Improvement Bond Construction Fund - To account for bond proceeds for use
to construct a new multipurpose facility on the Judicial Center campus in St. Charles.

515 - Longmeadow Bond Construction Fund - To account for bond proceeds for use for the
construction of the Longmeadow Parkway Bridge over the Fox River.

540 - Transportation Capital Fund - To account for service reimbursements received for
projects funded by the 2001 MFT alternate revenue bond issue to be used for road and bridge
construction projects.

550 - 560 - Transportation Impact Fees Funds - To account for Impact fees collected by the
County for future capital projects. These include the following: Aurora Area Impact Fees Fund,
Campton Hills Impact Fees Fund, Greater Elgin Impact Fees Fund, Northwest Impact Fees Fund,
Upper Fox Impact Fees Fund, West Central Impact Fees Fund, North Impact Fees Fund, Central
Impact Fees Fund and South Impact Fees Fund.

5300 - 5315 - SBA and SSA Funds - The County has a variety of SBA funds for long-term
maintenance of storm water facilities in subdivisions.

PERMANENT FUND
660 - Working Cash Fund - Established by state statue to be used to maintain adequate cash
balance to support County operations.

MAJOR PROPRIETARY FUND
650 - Enterprise Surcharge Fund - To account for solid waste disposal fees which are
restricted pursuant to State Statute. The fees collected are to be utilized for solid waste
management purposes.

INTERNAL SERVICE FUND
652 - Health Insurance Fund - To account for the collection of employer and employee
contributions for the purpose of providing health insurance to eligible County employees and

their dependents.

XXXii



KANE COUNTY'S FUNDS

CUSTODIAL FUNDS

Custodial Funds - To account for monies held by the County or County departments where the
County has a fiduciary responsibility for these funds to third parties. Custodial Funds are not
included in the appropriated budget but are recognized in the County’s ACFR.

700
703
705
706
708
709
724
725
733
746
747
752
753
756
757
758
761
762
763
764

Land/Cash Ordinance Fund

Special Trust Fund

911 Emergency Surcharge Fund
Township Bridge Fund

Wireless 911 Fund

Special Deposit Fund

Recorder's Rental Surcharge Fund
Clerk's Tax Redemption Fund
Flexible Spending Account Fund
County Clerk Domestic Violence Fund
Death Certificates Fund

Crane Road Estates SSA Fund

Junior Kane County Board Fund
Court Services Adult Restitution Fund
Court Services Juvenile Rest. Fund
Court Services Adoption Fund

State Real Estate Transfer Tax Fund
Unclaimed Funds Fund

County Collector Fund

Circuit Clerk Fund
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765

766

767

768

7700
7701
7702
7703
7704
7705
7706
7707
7708
7709
7710
7711
7712
7713
7714
7715

Chancery Fund

Detainee Account Fund
Southwest Kane County Triad Fund
Sheriff’s Escrow Fund
Aurora Township Fund
Batavia Township Fund

Big Rock Township Fund
Blackberry Township Fund
Burlington Township Fund
Campton Township Fund
Dundee Township Fund
Elgin Township Fund
Geneva Township Fund
Hampshire Township Fund
Kaneville Township Fund
Plato Township Fund
Rutland Township Fund

St Charles Township Fund
Sugar Grove Township Fund
Virgil Township Fund
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FY2024 EXECUTIVE SUMMARY

INTRODUCTION
Financial Policies Governing the 2024 Budget Process

The County’s budget process is governed by its financial policies and underlying principles. The County Board
adopted a new policy specifically for the 2024 Budget process. The most important policies and principles in this
2024 Budget process were as follows:

e No Fund reserves will be utilized to balance the budget, with the exception of the Kane County Division of
Transportation

e A Resolution passed by simple majority of the County Board at the May Board Meeting shall be the
determining factor if the Consumer Price Index allowed under PTELL shall be utilized

e There shall be a minimum of 3 months’ worth of reserves maintained in the General Fund

e Department/Office budgets should be submitted at the 2023 Board approved budget amounts, with any and
all new increase amounts presented on a supplemental request form

Kane County Budget - FY2024
Total $ Total %
2023 Amended | 2024 Adopted | Change in Change in
Budget Category Budget Budget Budget Budget
General Fund $ 123,286,524 $122,418212 $ (868,312) -0.70%
Special Revenue and Other $ 341,705,864 $271,956,432 $(69,749,432) -20.41%
Total County Budget $ 464,992,388 $394,374,644 $ (70,617,744) -15.19%

The total 2024 County Budget is $70 million lower than the 2023 Amended Budget. The General Fund budget is
slightly lower due to better forecasting of employer health and dental insurance costs. The Special Revenue budget
is lower in 2024 due to reduced budgeted spending on capital projects. Also, at the time the 2024 budget was prepared
it was expected that the receipt of $17.5 million from the Illinois Department of Commerce and Economic Opportunity
to assist with partially defeasing the Longmeadow Toll Revenue Bonds would occur in FY 2023 and therefore was
not budgeted in 2024. Subsequently, the $17.5 million will be remitted to the County in 2024 and related budget
adjustments will be made.

Issues Addressed During the 2024 Budget Process

General Fund Budget Deficit

The greatest challenge addressed in the Fiscal Year 2024 budget process was how to close a General Fund $11.5
million gap between budgeted revenues and expenditures. General Fund expenses have been growing on average
5.5% per year over the past 10 years and revenues have only been growing at approximately 3.5%. This disparity has
created an ever-growing gap between revenues and expenses. The Kane County Board has chosen to continue funding
these growing expenses with General Fund fund balance rather than new revenues, such as a property tax or local
motor fuel tax increase. In particular, the General Fund fund balance grew from 2020 through 2023 as approximately
$40 million in CARES and ARPA funds were used to pay the salaries and benefits of CARES and ARPA eligible
positions in the General Fund. The General Fund benefited from the CARES and ARPA funded salary and benefit
subsidies which reduced total expenses and increased fund balance. However, beginning with FY 2023 and beyond,
CARES and ARPA funds were no longer available to fund these General Fund salaries and benefit expenses, which
in effect has revealed the deficits that were always there, just temporarily subsidized by Federal COVID era funds.
The Board chose not to reduce these General Fund expenses as part of the 2024 Budget. As the County’s FY 2023
came to a close, estimates of a $6 million loss are possible in the General Fund — General Account and $15 million
loss in the General Fund — all sub accounts.
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Revenues

On the revenue side, the County Board chose not to consider a recommended 3.9% property tax increase or local
County Motor Fuel Tax increase from 4.7 cents to § cents. The County only chose to increase the property tax levy by
0.7%, $384,622, to the extent of new construction even though the consumer price index was 6.5%. The increase to
the local county motor fuel tax was recommended as a means to backfill the Transportation Department’s budget in
exchange for moving more of the RTA Transportation Sales Tax Fund revenues out of Transportation’s funds to the
General Fund. The RTA Transporation Sales Tax can be used for both transportation and public safety purposes. The
County currently allocates 75% of the RTA Transportation Sales Tax to Transportation and 25% to public safety in
the General Fund, the Public Safety Fund, and the Judicial Technology Fund. An increase from 4.7 cents to 8 cents
in the local County Motor Fuel Tax was estimated to generate an additional $7.1 million.

The property tax levy increased by $384,622 to the extent of new construction. A schedule of the tax levies by fund
is in the following chart.

County Property Tax Levies
Difference

Fund Fund Name 2022 Levy 2023 Levy 2023-2024 2024 Levy
000 [General Fund $ 32,477,009 | $ 33,453,014 |$ 378957 § 33,831,971
010 |Insurance Liability $ 5632163|$ 6437669|%  (25751)| $ 6,411,918
110 |Illinois Municipal Retirement $ 6,750,191 | $ 4,937,335 |$ (19,749) ¢ 4,917,586
111 |FICA/Social Security $ 4639912 |$ 5081592 %  (20326)] $§ 5,061,266
300 |County Highway $ 5010909 | $ 5,010,909 | $ - |1$ 5010909
301 |County Bridge $ 312,695 | $ 312,695 | $ o 312,695
303 | County Highway Matching $ 65125 | $ 65,125 | $ o 65,125
350 |County Health $ 1,972455|$ 1,972,455 |% - |'$ 1,972,455
380 |Veterans' Commission $ 305,400 | $ 461,065 $ 71,491 | ¢ 532,556
County Property Tax Levy $ 57,165,859 $ 57,731,859 $ 384,622 $ 58,116,481
Change Over Prior Year 0.9% 1.0% 0.7%

The Sales Tax, State Income Tax, Personal Property Replacement Tax and Local Use Tax revenue budgets were based
on actual revenue collections and trends through September 2023, which were then annualized. With the economy
continuing to be steady and interest rate increases cooling it is expected that consumer confidence will continue to be
strong including relevant sales taxes. The share of the State Income Tax received by Kane County from the State is
expected to increase as a result of the State increasing the share of income taxes distributed to local governments.

Description | 2022 Actual | 2023 Estimated | 2024 Budget |Change%
Sales Tax S 24,065,209 S 23,992,315 §$ 27,000,000 12.5%
Local Use Tax S 2,440,073 S 2,396,789 S 2,520,000 5.1%
State Income Tax S 9,867,761 S 9,672,286 S 11,990,000 24.0%
Personal Property Replacement Tax $ 5,760,192 S 4,792,224 $ 5,000,000 4.3%
Total Other Tax Revenues S 42,133,235 $ 40,853,614 $ 46,510,000
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Expenses

Salaries and Wages

The guiding principles for the salary and wage budget touched on vacant positions, annual cost of living increases,
merit increase pools, and equity adjustments. As part of the 2024 Budget process, an expense saving Vacant Position
Policy was proposed which would have eliminated vacant positions that have been vacant for longer than one year,
but the policy was not adopted by the County Board and all vacant positions were budgeted, including 56 vacant
positions totaling $3,371,320. The new positions primarily were in the State’s Attorney Office, Buildings Management
Department, and Health Department. The County Board approved a 3% cost of living increase for all non-union
employees, in both elected offices and non-elected departments, totaling $2,536,264. The State’s Attorney’s Office
budgeted $1,543,670 for employee merit increases. The County adopted a Compensation Policy for employees of
non-elected offices, which included a grading system for positions as well as salary equity adjustments based on the
newly implemented grading system. The equity adjustments were meant to ensure that similar positions internally
across the County were properly compensated. The equity adjustments for employees in non-elected offices totaled
$1,846,301. The total change between 2023 estimated personnel services across all funds and 2024 budget is an 11.8%
increase.

Description | 2022 Actual | 2023 Estimated | 2024 Budget | Change%
Salaries and Wages - Current Positions S 78,800,660 $ 85,827,140 S 88,645,348
Salaries and Wages - New Positions S - S - S 3,371,320
Non-Union Wage Increase S - S - S 111,870
Cost of Living Increase S - S - S 2,536,264
Merit Increase S - S - S 1,543,670
Union Wage Increase S - S - S 1,024,080
Equity Study Adjustments S - S - S 1,846,301

Subtotal - regular salaries S 78,800,660 S 85,827,140 S 99,078,853 15.4%
Overtime Salaries S 2,300,372 $ 2,874,097 S 2,278,950 -20.7%
Employee Per Diem S 60,474 S 67,200 S 98,040 45.9%
Bond Call S 107,334 S 130,168 S 284,800 118.8%
Merit Employee Longevity S 574,680 S 423,256 S 496,860 17.4%
Total Salaries and Wages $ 81,843,519 S 89,321,860 S 102,237,503

At the time of the 2024 Budget adoption, the status of the County’s bargaining units contracts was as shown in the
chart below. As of February 2024, the Sheriff’s Correctional Officers Collective Bargaining Agreement was pending
County Board approval. Estimates for the contracts in negotiations were not included in the 2024 Budget and once
negotiated, any increases will be funded by reserves.

Bargaining Unit Office/Department Contract Term

AFSCME OCR and Workforce Development 07-1-2017 to 06-30-2021
Teamsters Sheriff Court Security Sergeants 12-1-2017 to 12-31-2022
PBLC Sheriff Maintenance and Janitor 12-1-2017 to 12-31-2022
PBLC Coroner 12-1-2021 to 11-30-2023
AFSCME County Clerk 12-1-2021 to 11-30-2024
AFSCME Health 12-1-2021 to 11-30-2024
MAP Sheriff Peace Officers 12-1-2021 to 11-30-2024
Teamsters Court Security 12-1-2021 to 11-30-2024
Teamsters KDOT 11-1-2022 to 10-31-2025
PBLC Sheriff Corrections 12-1-2022 to 11-30-2025
Teamsters Court Services 12-1-2023 to 11-30-2025
PBLC Sheriff Civilians 12-1-2022 to 11-30-2025
AFSCME Circuit Clerk 12-1-2023 to 11-30-2025
PBLC Kane Comm 01-1-2023 to 11-30-2026
AFSCME Judiciary, Court Services, Public Defender 12-1-2023 to 11-30-2026
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Employee Benefits

The 2024 Budget for health and dental insurance increased by 11.5% and 29.4% respectively as the cost of health
insurance increased, the number of County employees increased, as well as the number of vacant positions for which
health and dental insurance is budgeted. If all of the vacant positions are not filled (including $1.5 million for the new
vacant positions) actual health and dental cost for FY 2024 should result in the same cost as FY 2023. The County is
self-insured and purchases stop loss insurance and third party administrator services from Blue Cross Blue Shield.
The forecasted increase in the health insurance rates for calendar year 2024 was 1.98%. The rate for dental insurance
was once again held flat for Fiscal Year 2024. The County continues to fund 83% of the cost of health insurance,
while the employees continue to fund 17% of the cost.

Description | 2022 Actual [2023 Estimated| 2024 Budget [change%
$ 14006232 $ 15620184 $ 17,420,381  11.5%
$ 410553 $ 417,609 $ 540215  29.4%

FICA/SS Contribution $ 5975018 $ 6534359 $ 7,798,900  19.4%

IMRF Contribution $ 4364189 $ 3,565617 $ 3,933,350  10.3%

SLEP Contribution $ 3724338 $ 2985542 $ 2,792,933  -6.5%
$ $ $
s S S
$ $ $
$ $ $

Healthcare Contribution
Dental Contribution

Uniform Allowance 318,850 322,466 381,500 18.3%
504,784 568,934 690,664 21.4%
9,535 13,367 35,000 161.8%
29,313,498 30,028,078

Teamsters Contribution
Tuition Reimbursement

Total Personnel - Benefits

33,592,943

Contractual and Commodities

The significant increase in Purchased Professional and Technical Services includes a $20 million increase in the 2024
Budget for Transportation Department engineering services as compared to FY 2023 estimated. 2024 Budgeted
project engineering costs include $2,000,000 for Randall Road at 190 Interchange Improvement, $1,500,000 for Phase
3 engineering for Kirk Road over Union Pacific Railroad, $1,151,192 for Phase 3 engineering for Dauberman at US
30 and Granart Road, $1,084,615 for the Longmeadow Toll Facility Back Office, and $1,000,000 for Fabyan Parkway
at Route 31 Phase 1 engineering. Other Purchased Services have a 2024 budgeted increase due to federally funded
Community Development Block Grant and HOME program projects. The increase in General Supplies is primarily
due to an increase in voting systems and postage for the 2024 primary and general elections.

Description | 2022 Actual | 2023 Estimated | 2024 Budget |Change%
Purchased Professional and Technical Services S 25,190,495 S 30,300,336 S 50,797,972 67.6%
Other Purchased Services $ 20,793,705 S 20,365,361 S 22,952,594 12.7%
Purchased Property Services S 14,723,645 S 20,535,546 S 19,370,115 -5.7%
General Supplies S 7,167,283 S 6,183,872 S 9,080,598 46.8%
Energy S 3,073,942 S 4,194,472 S 4,413,775 5.2%
Telephone and Cellphone S 927,572 S 803,610 §$ 1,052,842 31.0%
Other S 46,727 S 79,281 §$ 37,100 -53.2%
Total Contractual Services and Commodities $ 71,923,369 S 82,462,479 $ 107,704,996
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Capital
The significant increase in Capital is for Building Improvements and Transportation Department road and bridge
construction projects.

Description | 2022 Actual [2023 Estimated| 2024 Budget Change%
Computers S 1,649,060 S 2,162,203 $ 2,239,730 3.6%
Computer Software- Capital S 851,840 S 473,706 S 601,427 27.0%
Computer Software License Cost S - S 9,600 S - -100.0%
Printers S 13,044 S 38,230 S 18,300 -52.1%
Communications Equipment S 365,046 S 291,264 S 463,486 59.1%
Automotive Equipment S 974,408 S 2,810,524 § 2,456,508 -12.6%
Office Furniture & Equipment S 1,365 S 72,282 S 122,250 69.1%
Copiers S - S 141 S 10,000 6974.6%
Machinery and Equipment S 78,494 S 98,102 $ 490,000 399.5%
Special Purpose Equipment S 462,611 S 2,628,743 S 180,000 -93.2%
Building Improvements S 2,774,180 $ 3,780,915 S 11,431,572 202.3%
Road Construction S 5048260 S 24,782,465 S 48,380,188 95.2%
Bridge Construction S 1,371,559 $§ 1,419,376 S 4,123,969 190.5%
Other Construction S 18,584 S 4,943 S - -100.0%
Highway Right of Way S 926,301 $ 386,772 S 2,745,000 609.7%
Farmland Preservation Rights - County Portion S 235,796 S - S 2,856,548 100.0%

Total Capital $ 14,770,548 $ 38,959,267 $ 76,118,978 95.4%

Major projects in the Fiscal Year 2024 budget include the following construction projects: the continued construction
of the Dauberman Road Extension from US 30 to Granart Road, continued construction of the Montgomery Road at
Virgil Gilman Trail HSIP improvement, Jericho Road culvert Replacement, Longmeadow Parkway Section C-2B
from Sandbloom/Williams St. to the Bolz Connector Road, additional tree plantings along the Longmeadow Parkway
Corridor, Plank Road from Engel Road to Waughon HSIP improvement, Fabyan Parkway at Western Avenue
intersection reconstruction improvement, Bunker Road Extension, and various bridge/roadway rehabilitation and
annual maintenance projects.

Preliminary engineering, design engineering and/or land acquisition (where needed) projects include: Bowes Road —
Nesler Road to Corron Road, Bunker Road Extension, Burlington Road MUP, Dauberman Road/Meredith Road
realignment, Fabyan Parkway at Settler’s Hill Road/Kingsland Drive, Fabyan Parkway at IL 31 and IL 25, Galligan
Road from Freeman Road to Binnie Road, Hughes Road guardrail and culvert replacement, Kirk Road over the UPRR
Bridge, Montgomery Road at Howell Road, Longmeadow Parkway Section C-2B from Sandbloom/Williams St. to
the Bolz Connection, Plank Road — County Line Road to Engel Road HSIP, Plank Road from Romke Road to Brier
Hill Road HSIP, Randall Road at I-90, Randall Road at Prairie Road, Randall Road at Big Timber Road, Randall
Road at Hopps Road and over CN RR, Randall Road at IL 72, Randall Road at Highland Avenue, Randall Road at
US 20, Randall Road at Keslinger Road, Randall Road Multi-Modal Corridor Study, Tyrrell Road — Raymond Drive
to Mason Road, Wenmoth Road at Fabyan Parkway and at Main Street Road, French Road at Harmony Road, and
various bridge/roadway rehabilitation and annual maintenance projects.

There are also other building improvements and Information Technology hardware and software investments
associated with the 2024 Capital Improvement Plan.

The following are summaries of revenues and expenditures for the General Fund and Special Revenue and Other
Funds by classification and functional area. The summaries includes explanations of changes from last year’s budget
and major budget initiatives.
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Debt Service

The FY2024 budget meets County debt service requirements according to pre-established debt service schedules.
2024 budgeted debt service payments are as follows:

Debt Principal Interest

Recovery Zone — Series 2010 $§ 80,000 $§ 43,228
Longmeadow Toll Revenue — Series 2018 $ 540,000 $ 1,179,769
Capital Improvement— Series 2020 $ - $ 202,202
JIC/AJC Refunding — Series 2021 $3,015,000 | $ 20,742

The debt service requirements to maturity on these bonds are as follows:

G.O. Alternate Revenue

G.O. Refunding Bonds  Longmeadow Toll Revenue Bonds G.O. Refunding Bonds Refunding Bonds
Series 2010 Series 2018 Series 2020 Series 2021

Years Principal Interest Principal Interest Principal Interest Principal Interest

2024 $ 80,000 $ 43228 § 540,000 $ 1,179,769 § - $ 202202 $ 3,015000 $ 13,386

2025 $ 80,000 $ 38628 § 565,000 $ 1,152,144 § - § 202202 $ 3,130,000 $ 20,741

2026 $§ 85000 § 33884 § 595,000 § 1,123,144 § 2995000 $ 202,202 § -5 7,356

2027 $ 90,000 $ 28493 § 620,000 $ 1,092,769 § 3,045000 $ 179,141 § - 3 -
2028-2032  $ 390,000 $ 52,729 § 3,610,000 $ 4,952,595 $ 7,090,000 $ 132,633 § -3 -
2033-2049 § -8 - $ 20,620,000 $ 8348611 § - $ 129437 §$ - S -

Total $ 725000 $ 196,962 § 26,550,000 $ 17,849,032 $13,130,000 $ 1,047,817 § 6,145,000 $ 41,483

In January 2024, the Illinois Department of Commerce and Economic Opportunity (DCEQ) awarded Kane County
$17.5 million which will be used to partially defease the Longmeadow Toll Revenue Bonds. DCEO is expected to
award an additional $12.5 million to defease these same Longmeadow Toll Revenue Bonds.
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General Fund Revenues

The table below shows General Fund revenues by classification:

General Fund - General Account - Revenue by Classification
L. 2023 Amended | 2024 Adopted i % Change 2023-
Description 2022 Actual Difference
Budget Budget 2024

Property Taxes $ 32,452,890 | $ 33,259,441 $ 33,831,971 $ 572,530 1.72%
Other Taxes $ 44,590,551 | $ 46,030,000 | $ 50,283,776 | $ 4,253,776 9.24%
Licenses and Permits $ 1,397,304 | $ 1,459,350 | $ 1,460,350 | $ 1,000 0.07%
Grants $ 1,065,865 | $ 1,084,296 | $ 617,392 $ (466,904) -43.06%
Charges for Senices $ 12,699,888 | $ 12,108,521| $ 10,220,294 | $ (1,888,227) -15.59%
Fines $ 2,492,126 | $ 2,103,250 | $ 2,256,250 | $ 153,000 7.27%
Reimbursements $ 9,765,217 | $ 9,028,033| $ 8,889,963 | $ (138,070) -1.53%
Interest Revenue $ (818,975)| $ 414,550 $ 1,850,041 $ 1,435,491 346.28%
Other $ 272,5% | $ 377,361 $ 256,093 | $ (121,268) -32.14%
Fund Balance Utilization $ -1$ (87,979)| $ 11,551,529 | $ 11,639,508 0.00%
Transfers from Other Funds $ 7,9829151 % 17,509,701 $ 1,200,553 | $ (16,309,148) -93.14%

Total General Fund Revenues $ 111,900,376 S 123,286,524 S 122,418,212 ($868,312) -0.70%

The net overall budgeted General Fund revenue decreased by 0.70%. Taxes remain the most significant revenue
source for the General Fund. Property Tax increased by $572,530 to the General Fund compared to the amended
budget but the actual levy was increased to the extent of new construction in the amount of $384,622. The difference
between the 2023 Amended Budget and the 2023 tax levy for property taxes was an estimate of additional revenue to
be received for property taxes. A 9.24% increase in Other Taxes is driven by inflationary increases in sales tax
revenues as well as a forecasted increase in income tax revenues. The State of Illinois increased the percentage of
income tax revenue distributed to the Local Government Distributive Fund effective August 1, 2023.

Grant revenue decreased 43.06% primarily due to lack of budget for a State’s Attorney’s mental health and substance
abuse grant of approximately $347,000 in FY 2023. Charges for Services revenues are budgeted to be lower in 2024
due to a reduction in budgeted County Clerk Election Fees of $250,000 and Recorder of Deeds recording fees of $1.6
million. Fines are budgeted to increase in FY 2024 due to a budgeted increase in the State’s Attorney’s Bond
Forfeiture Fines. The decrease to the Reimbursement revenue is driven by a $500,000 decrease in the Sheriff’s Board
and Care Reimbursements for housing detainees from other jurisdictions. During the COVID years, the Kane County
Sheriff’s Office held detainees on behalf of the State of Illinois Department of Corrections and was reimbursed by
the State. The increase in interest revenue is due to inflationary driven interest rate increases.

The General Fund — General Account utilized $11,551,529 of fund balance reserves to pay for 2024 budgeted
expenses. On December 12, 2023, subsequent to the County Board adopting the 2024 Budget on November 21, 2023,
the Board voted to transfer interest earned of $1,874,979 from the ARPA Fund #3535 to the General Fund #001 to
reduce the use of General Fund balance reserves from $11,551,529 to $9,676,550. The corresponding decrease in
Transfers from Other Funds from FY 2023 to FY 2024 is due to a decrease in transfers from the use of General Fund
— Covid Payroll Reimbursement fund balance reserves of $11,322,405 and $5,000,000 in General Fund — Property
Tax Freeze Protection fund balance reserves used in 2023 to pay for budgeted expenses.
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General Fund Expenditures

The 2023 General Fund budget totals $122,418,212, a decrease of 0.70% from the 2023 amended budget. Below is a
table showing General Fund expenditures by classification:

General Fund - General Account - Expenses by Classification
0,
Description 2022 Actual 2023 Amended | 2024 Adopted Difference % Change 2023-
Budget Budget 2024
Personnel Senices - Salaries and Wages | $ 54,295,537 | $ 73,675,801] $ 78,290,765 $ 4,614,964 6.26%
Personnel Senices - Employee Benefits | $ 10,174,854 | $ 16,470,277 $ 14,362,133 | $ (2,108,144) -12.80%
Contractual Senices $ 12,933,579 | $ 17,542,643 | $ 17,581,897 | $ 39,254 0.22%
Commodities $ 5,882,872 $ 9,076,641] $ 7,984,845] $ (1,091,796), -12.03%
Capital $ 16,864 | $ 101,138 $ 189,480 | $ 88,342 87.35%
Contingency and Other $ -9 998,014 | $ S (998,014) -100.00%
Transfers To Other Funds $ 28,591,669 | $ 5,422,010 $ 4,009,092 | $ (1,412,918) -26.06%
$

Total General Fund Expenses $ 111,895,376 $ 123,286,524 S 122,418,212 (868,312) -0.70%

Salaries and Benefits

The guiding principles for the salary and wage budget touched on vacant positions, annual cost of living increases,
merit increase pools, and equity adjustments. The County Board approved a 3% cost of living increase for all non-
union employees, in both elected offices and non-elected departments, totaling $1,895,665. The State’s Attorney’s
Office budgeted $1,079,927 for employee merit increases. The equity adjustments for employees in non-elected
offices totaled $1,449,425. The decrease in Employee Benefits is primarily a result of a better estimate of health
insurance costs.

Commodities
Commodities decreased by 12.03% due to a better estimate of utilities costs.

Contingency
Contingency expenses were not budgeted in an effort to reduce the budget.

Transfers to Other Funds

Transfers to Other Funds were reduced primarily as a result of no transfer made to the Capital Projects Fund for the
2024 Budget. In the fiscal year 2023 budget, $1 million was transferred from the General Fund to the Capital Projects
Fund.

General Fund Expenditures by Functional Area

Below is a table of General Fund expenditures by functional area:

2023 Amended 2024 Adopted % Change

Description 2022 Actual Budget Budget Difference 2023-2024
General Government S 43,172,726 | $ 26,660,748 | S 25,823,100 | S (837,648) -3.14%
Public Service & Records S 7,180,351 | $ 8,365,829 | $ 9,452,232 | $ 1,086,403 12.99%
Judicial S 19,730,812 | S 25,745,582 | $ 29,284,188 | $ 3,538,606 13.74%
Public Safety S 40,136,544 | S 56,084,958 | $ 55,461,407 | S (623,551) -1.11%
Environment and Conservation S 549,659 | $ 632,710 | S 791,513 | S 158,803 25.10%
Development & Housing S 1,125,284 | $ 1,339,428 | $ 1,505,772 | $ 166,344 12.42%
Other Countywide Expense S - S 4,457,269 | S 100,000 | S (4,357,269) -97.76%

The overall increase in each of the General Fund functional areas is due to the 3% cost of living increase and the
salary equity adjustments. The Other Countywide expenses have decreased due to a decrease in the amount
budgeted for contingency items, which were primarily vacant positions for the implementation of the SAFE-T act in
[linois.
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Below is a graph depicting the percentage of General Fund budget spent on each functional area. The largest
portion of available resources continues to be allocated to Public Safety, followed by Judicial, then General
Government.

2024 General Fund Expenses by Function

General Government
21%

Other Countywide
Expense Public Service &
0.1% Records
8%
Development & Housing
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Environment and
Conservation
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Public Safety
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SPECIAL REVENUE AND OTHER FUNDS
Special Revenue and Other Fund Revenues

The following table shows Special Revenue and Other Fund revenue by classification:

Special Revenue Funds - Revenue by Classification
0
o 2022 Actual 2023 Amended| 2024 Adopted Difference % Change 2023-
Description Budget Budget 2024

Property Taxes $ 25564,535|$% 25,107,418 $ 25,243,089] $ 135,671 0.54%
Other Taxes $ 43,433,571|$ 40,751,000 $ 45,353,314 $ 4,602,314 11.29%
Licenses and Permits $ 2,125,369 | $ 1,802,016 | $ 1,932,044 | $ 130,028 7.22%
Grants $ 41,576,654 | $ 23,763,084|$ 13,838,458 | $  (9,924,626) -41.76%
Charges for Senices $ 12,634,270| $ 12,300,636 | $ 14,256,637 | $ 1,956,001 15.90%
Fines $ 1,340,360 | $ 972,005] $ 971,005 $ (1,000) -0.10%
Reimbursements $ 7,228,454 % 23,075,396 | $ 5,268,898 | $ (17,806,498) 17.17%
Interest Revenue $ (2,784,567) $ 1,380,878 | $ 13,458,671 | $ 12,077,793 874.65%
Other $ 24,819,246|$ 30,122,273|$ 29,701,831] $ (420,442) -1.40%
Transfers from Other Funds $ 46,890,284 | $ 38,144,789 $ 10,144,379| $ (28,000,410) -73.41%
Fund Balance Utilization $ - $ 144,113,207 | $ 111,608,106 | $ (32,505,101) -22.56%
Insurance Recovery $ - $ 173,162 $ 180,000 | $ 6,838 3.95%
Proceeds from Sale of Property $ 62,6511 % - $ - $ - N/A
Total Special Revenue and Other Fund Revenues $ 202,890,829 $ 341,705,864 $ 271,956,432 $ (69,749,432)

The County Board did not vote to increase property taxes to the extent of the consumer price index but only to the
extent to cover new construction. These increases were reflected in both the General Fund and the Veteran’s
Commission Special Revenue Fund. Other Taxes are the largest revenue source for the County’s Special Revenue
and Other Funds. The 11.29% increase in Other Taxes can be attributed to significant increases in inflation and the
consumer price index which resulted in price increases on goods. In particular, both the State Motor Fuel Tax and
the County Motor Fuel Tax rates are annually increased by an amount equal to the percentage increase in the
Consumer Price Index for All Urban Consumers for all items published by the U.S. Department of Labor for the
twelve months ending in March of each year. The percentage increase for the State Motor Fuel Tax rate for July 1,
2023, effective through June 30, 2024 is 7.41% (.0741). The 2024 budgeted State Motor Fuel Tax revenue is
$12,391,927, up from a 2023 Budget of $10,775,000. The 2024 budgeted County Motor Fuel Tax is $10,180,441, up
from a 2023 Budget of $9,250,000. Sales Tax 2024 Budgeted revenue is $27,000,000, up from a 2023 Budget of
$24,700,000.

Grants are down as a result of a decrease to the budgets for Emergency Rental Assistance grants, which were programs
put in place during the COVID years with a 2023 Budget of $4.7 million and no 2024 Budget, a 2023 Budget of $3.3
million for an Administrative Office of the Illinois Courts grant of $3.3 million (actual revenues through November
30, 2023 were $2.5 million), as well as a decrease in other smaller grants across the various County functions.

The Transportation Department is expecting a significant increase in developer driven Impact Fee revenue for 2024,
resulting in the increase in Charges for Services revenues.

For the 2023 Budget, the Transportation Department budgeted to receive a $17.5 million reimbursement grant from
the Illinois Department of Commerce and Economic Opportunity which will be used to assist in the defeasance of the
2018 Longmeadow Toll Revenue Bonds. It was expected that the reimbursement would be received in 2023 and
therefore was not included in the 2024 Budget. At the time of the completion of this 2024 Budget Book it is now
expected that the $17.5 million will be received in Spring 2024.

Actual interest revenue increased significantly in 2023 as a result of the increase in interest rates. The 2024 Budget
expects that interest rates will continue to bring in significant investment income in 2024,
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Transfers from Other Funds decreased for the 2024 Budget since no transfers from the General Fund - Covid Payroll
Reimbursement Account and General Fund — Property Tax Freeze Protection Account were used to balance the 2024
General Fund Budget, rather General Fund — General Account Fund Balance was utilized to balance the General
Fund. In November 2023, the Covid Payroll Reimbursement Account and the Property Tax Freeze Protection
Account were consolidated into the General Fund - Special Reserve Account. For purposes of the Budget, the Covid
Payroll Reimbursement Account and Property Tax Freeze Protection Account are technically sub-accounts of the
General Fund, though they are treated as Special Revenue and Other Funds for purposes of the budget preparation.

The 2024 Budget for the various Special Revenue and Other Funds reduces its reliance on fund balance reserves to
balance individual Funds. Of particular note, the General Fund - Property Tax Freeze Protection Account and the
General Fund — COVID Payroll Reimbursement Account did not budget use of fund balance for 2024 as both of these
accounts have been consolidated into the General Fund — Special Reserve Account. The Property Tax Freeze
Protection and COVID Payroll Reimbursement had budgeted a combined $16 million in fund balance use for FY
2023. Other funds using a significant amount of fund balance for FY 2024 include capital driven funds such as the
Transportation Department’s funds use of $68.3 million in fund balance. The use of fund balance by capital driven
funds is common as funds are identified in one fiscal year to be used over a multi-year project.

Special Revenue and Other Fund Expenditures

The total appropriation for Special Revenue and Other Funds is $271,956,432. This represents a 20.41%
decrease over the 2023 amended budget. Below is a table showing Special Revenue and Other Funds expenditures
by classification:

2023 Amended 2024 Adopted % Change
Description 2022 Actual Budget Budget Difference 2023-2024
Personnel Services - Salaries and Wages S 27,566,518 | $ 21,518,430 | $ 23,971,738 S 2,453,308 11.40%
Personnel Services - Employee Benefits S 19,227,456 | S 18,480,078 | $ 19,230,810 | $ 750,732 4.06%
Contractual Services S 65,319,490 | $ 95,160,868 | $ 99,627,568 | $ 4,466,700 4.69%
Commodities S 5,344,862 | $ 6,958,269 | $ 6,618,395 | $ (339,874) -4.88%
Capital S 14,753,685 | S 101,810,815 | $ 78,786,046 | S (23,024,769) -22.62%
Debt Service S 4,360,329 | $ 23,273,594 | $ 5,332,281 $ (17,941,313) -77.09%
Contingency and Other S 44,9381 S 24,447,288 | $ 31,053,754 | $ 6,606,466 27.02%
Transfers To Other Funds S 26,267,927 | $ 50,056,522 | S 7,335,840 | S (42,720,682) -85.34%
Total Special Revenue and OtherFundExp $ 162,885,205 $ 341,705,864 $ 271,956,432 $  (69,749,432)

Personnel Services-Salaries and Wages increased by 11.4%. The guiding principles for the salary and wage budget
touched on vacant positions, annual cost of living increases, merit increase pools, and equity adjustments. The County
Board approved a 3% cost of living increase for all non-union employees, in both elected offices and non-elected
departments, totaling $640,599 for Special Revenue and Other Funds. The State’s Attorney’s Office budgeted
$463,743 for employee merit increases in the Special Revenue and Other Funds. The equity adjustments for employees
in non-elected offices totaled $396,876 in Special Revenue and Other Funds. The slight expense increase in Personnel
Services — Employee Benefits is primarily a result of an increase in total positions including vacant positions.

The increase in Contractual Services is primarily due to a $9.5 million increase in Transportation Department
engineering services, and increase in the Emergency Rental Assistance grant of $3.2 million, as well as a decrease in
the budget for County Health of $2.9 million and a decrease in the Judicial Facility Construction Fund of $3.2 million.
The significant decrease in Capital is due to a reduction in Transportation Department road construction expenses.
Fluctuations in capital spending by the Transportation Department are driven by the forecasting as part of the Long
Range Transportation Plan.

The 2024 Debt Service is significantly lower since the Transportation Department budgeted to transfer a $17.5 million
reimbursement grant from the Illinois Department of Commerce and Economic Opportunity, which will be used to
assist in the defeasance of the 2018 Longmeadow Toll Revenue Bonds, to the appropriate debt service fund in 2023.
It was expected that the transfer would be made in 2023 and therefore was not included in the 2024 Budget. At the
time of the completion of this 2024 Budget Book it is now expected that the $17.5 million will be received in Spring
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2024. The plan is to then partially defease a portion of the Longmeadow Toll Revenue Bonds until the projected
second grant from the Illinois Department of Commerce and Economic Opportunity totaling $12.5 million is received,
at which time the monies will be invested and held in escrow by the trustee bank, until such time as the bonds can be
called.

Contingency and Other is up slightly in 2024 primarily due to revenues not budgeted in specific funds, including $2.6
million in the Transportation Department County Motor Fuel Tax Fund,

Transfers to Other Funds decreased for the 2024 Budget since no transfers from the General Fund - Covid Payroll
Reimbursement Account and General Fund — Property Tax Freeze Protection Account were used to balance the 2024
General Fund Budget, rather General Fund — General Account Fund Balance was utilized to balance the General
Fund. In November 2023, the Covid Payroll Reimbursement Account and the Property Tax Freeze Protection
Account were consolidated into the General Fund - Special Reserve Account. For purposes of the Budget, though
the Covid Payroll Reimbursement Account and the Property Tax Freeze Protection Account are sub-accounts of the
General Fund, but they are treated as Special Revenue and Other Funds for purposes of the budget preparation.
Additionally for the 2023 Budget, the Transportation Department budgeted to transfer the $17.5 million
reimbursement grant from the Illinois Department of Commerce and Economic Opportunity, which will be used to
assist in the defeasance of the 2018 Longmeadow Toll Revenue Bonds to the appropriate debt service fund. It was
expected that the reimbursement would be received in 2023 and therefore was not included in the 2024 Budget. At
the time of the completion of this 2024 Budget Book it is now expected that the $17.5 million will be received in
Spring 2024.

Special Revenue and Other Fund Expenditures by Functional Area

The following is a presentation of Special Revenue and Other Funds expenditures by functional area:

2023 Amended 2024 Adopted % Change

Description 2022 Actual Budget Budget Difference 2023-2024
General Government S 58,069,874 | S 93,096,720 | $ 64,080,973 | $ (29,015,747) -31.17%
Public Service & Records S 1,933,521 | $ 2,584,821 $ 2,562,612 | $ (22,209) -0.86%
Judicial S 8,166,303 | S 12,385,848 | S 12,302,447 | S (83,401) -0.67%
Public Safety S 9,669,016 | $ 10,503,576 | $ 10,499,582 | $ (3,994) -0.04%
Highways and Streets S 36,164,414 S 136,604,243 | S 119,999,874 | S (16,604,369) -12.16%
Health and Welfare S 30,725,075| S 35,350,011 | $ 34,948,568 | $ (401,443) -1.14%
Environment and Conservation S 718,421 | $ 7,534,687 | $ 7,485,487 | $ (49,200) -0.65%
Development & Housing S 12,231,570| $ 15,768,259 | S 14,238,080 | S (1,530,179) -9.70%
Debt Service S 4,838,293 | $ 23,302,637 | $ 5,408,362 | $ (17,894,275) -76.79%
Other Countywide Expense S 368,717 | $ 4,575,062 | S 430,447 | S (4,144,615) -90.59%
Total Special Revenue and Other FundExp $ 162,885,205 $ 341,705,864 $ 271,956,432 $ (69,749,432) -20.41%

General Government expenses decreased for FY 2024 since no transfers from the General Fund - Covid Payroll
Reimbursement Account and General Fund — Property Tax Freeze Protection Account were used to balance the
2024 General Fund Budget, rather General Fund — General Account Fund Balance was utilized to balance the
General Fund. In November 2023, the Covid Payroll Reimbursement Account and the Property Tax Freeze
Protection Account were consolidated into the General Fund - Special Reserve Account. For purposes of the
Budget, the Covid Payroll Reimbursement Account and the Property Tax Freeze Protection Account are sub-
accounts of the General Fund, but they have been treated as Special Revenue and Other Funds for purposes of the
budget preparation. For FY 2023, $16 million from the Property Tax Freeze Protection and Covid Payroll
Reimbursement were transferred out of those funds to the General Fund — General Account.

The decrease in the Highways and Streets budget is driven by the Transportation Department’s Long Range

Transportation Plan and the scheduling of projects over multiple years.
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The 2024 Debt Service is significantly lower since the Transportation Department budgeted to transfer a $17.5 million
reimbursement grant from the Illinois Department of Commerce and Economic Opportunity, to be used to assist in
the defeasance of the 2018 Longmeadow Toll Revenue Bonds to the appropriate debt service fund in 2023. It was
expected that the transfer would be made in 2023 and therefore was not included in the 2024 Budget. At the time of
the completion of this 2024 Budget Book it is now expected that the $17.5 million will be received in Spring 2024.
The plan is to then partially defease a portion of the Longmeadow Toll Revenue Fund until the projected second grant
from the Illinois Department of Commerce and Economic Opportunity totaling $12.5 million is received, at which
time the monies will be invested and held in escrow by the trustee bank, until such time as the bonds can be called.

Below is a graph illustrating the percentage of the Special Revenue and Other Funds budget spent on each of the
functional areas. Highways and Streets continues to be allocated the largest portion of available resources followed
by General Government and Health and Welfare.

2024 Special Revenue and Other Funds Expense
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CONCLUSION

The preparation of the budget is an open, transparent and collaborative effort involving all County Board members,
Elected Officials, Department Heads and departmental support staff within the County. The budget was reviewed in
line-item detail by the Finance Department, and was made available to all County Board members and to the general
public on the Finance Department website. The budget was also presented in summary form in public meetings to
the Finance Committee and the Executive Committee, with opportunities for public comment at every meeting. The
finished budget was placed on public display by the statutory deadline of November 6, 2023, and was adopted by the
County Board on November 21, 2023. No Truth-in-Taxation Hearing was required for the County since the property
tax levy increase was limited to that of only the additional property tax levied on new construction and expiring TIF
districts. A Truth-in-Taxation Hearing was required for the Mill Creek Special Service Area. The budget may be
amended via resolution with approval by the appropriate standing committee, Finance Committee, Executive
Committee and County Board.

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to Kane County, Illinois for its Annual Budget for the Fiscal Year ending November 30,
2023. In order to receive this award, a governmental unit must publish a budget document that meets program criteria
as a policy document, as a financial plan, as an operations guide, and as a communications device. This award is valid
for a period of one year only. The County has earned the Distinguished Budget Presentation Award for the last 8
consecutive years (Fiscal Years 2016-2023). We believe the Fiscal Year 2024 budget document conforms to program
requirements, and will be submitting it to GFOA for their review.
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COUNTY BOARD MEMBERS

The Kane County governing body is the County Board. Its primary function is to establish the various budgets of
the county funds and to levy taxes for county purposes. Also, the County Board adopts ordinances and rules
pertaining to the management and business of the county departments. In 1991, the Illinois General Assembly
mandated a tax cap for Kane and several other counties, limiting yearly increases in local government collections
to 5 percent or the rate of inflation, whichever is less.

Kane County is comprised of 24 County Board districts. One County Board member is elected from each district
for a four-year term. Half of the Board is elected every two years. There are ten countywide elected offices:

Circuit Court Clerk Coroner

County Auditor County Board Chairman

County Clerk County Treasurer/Collector

County Recorder Regional Office Of Education - Superintendent
Sheriff State’s Attorney

In addition, the Chief Judge of the Sixteenth Judicial Circuit is chosen every two years by the elected judges of
the Circuit Court. There are 13 Circuit Judges that serve six-year terms with nomination at primary elections, and
are elected by the voters of Kane County.

Kane County Government is comprised of 31 departments at different geographical locations throughout the
county. The county employs more than 1,400 employees with approximately 58% of the employees being union
members.

County Board Chairman

Corinne Pierog, Madam Chair

E-Mail: cpierog@kanecoboard.org
Kane County Government Center
719 Batavia Avenue, Building A
Geneva, lllinois 60134

Office: (630)232-5930

Term Expires: 11/30/2024

Kane County Committees
Executive, Labor Management, Liquor Control Commission, County Board, Committee of the Whole, Legal Affairs and
Claims, AD HOC Open Meetings Act Committee

19



COUNTY BOARD MEMBERS

Myrna Molina

E-Mail: mmolina@kanecoboard.org
Office: (630) 444-1201
Term Expires: 11/30/2026

Kane County Committees
County Board, Committee of the Whole, Executive, Labor Management, Legislative, Judicial and Public Safety, American
Rescue Plan Committee

@

County Board District 2

Dale Berman

E-Mail: dberman@kanecoboard.org
| Office: (630) 444-1202
Term Expires: 11/30/2024

Kane County Committees

Finance and Budget, County Board, Committee of the Whole, Administration, County Development, Executive, Riverboat
Grant, Liquor Control Commission, Land Cash Subcommittee, Transportation, Stormwater Management Planning
Committee

County Board District 3

Anita Lewis

g E-Mail: alewis@kanecoboard.org
| Office: (630) 444-1203
Term Expires: 11/30/2026

Kane County Committees
Finance and Budget, Human Services, Jobs, County Board, Committee of the Whole, Executive, Public Service

County Board District 4

Mavis Bates

E-Mail: mbates@kanecoboard.org
Office: (630) 444-1204
Term Expires: 11/30/2024

Kane County Committees
County Board, Committee of the Whole, Jobs, Energy and Environmental, Executive, Community Development
Commission, Legislative, American Rescue Plan Committee, Stormwater Management Planning Committee
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COUNTY BOARD MEMBERS

County Board District 5

Bill Lenert

E-Mail: blenert@kanecoboard.org
Office: (630) 444-1205
Term Expires: 11/30/2026

Kane County Committees

Agriculture, County Board, Committee of the Whole, Finance and Budget, Riverboat Grant, Community Development
Commission, Transportation, Judicial and Public Safety, American Rescue Plan Committee, Stormwater Management
Planning Committee

County Board District 6
| " Ron Ford

E-Mail: rford@kanecoboard.org
Office: (630) 444-1206
Term Expires: 11/30/2024

Kane County Committees
County Board, Committee of the Whole, Executive, County Development, Administration, Riverboat Grant, Legal Affairs
and Claims, Land Cash Subcommittee, Transportation, Jobs

County Board District 7
' Monica Silva

. E-Mail: msilva@kanecoboard.org
| Office: (630) 444-1207
Term Expires: 11/30/2026

Kane County Committees
County Board, Committee of the Whole, Human Services, Public Health, Legislative

County Board District 8

Michelle Gumz

E-Mail: mgumz@kanecoboard.org
Office: (630) 444-1208
Term Expires: 11/30/2024

Kane County Committees
County Board, Committee of the Whole, Executive, Administration, Legal Affairs and Claims, Labor Management, Public
Service, Legislative, Judicial and Public Safety, American Rescue Plan Committee
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COUNTY BOARD MEMBERS

County Board District 9

Gary Daugherty

E-Mail: GDaugherty@KaneCoBoard.org
Office: (630) 444-1209
Term Expires: 11/30/2026

Kane County Committees
County Board, Committee of the Whole, Jobs, County Development, Land Cash Subcommittee, Transportation,
Legislative

County Board District 10

Bill Tarver

E-Mail: BTarver@KaneCoBoard.org
Office: (630) 444-1210
Term Expires: 11/30/2024

Kane County Committees
Human Services, Energy and Environmental, County Board, Committee of the Whole, Public Health

County Board District 11

Leslie Juby

E-Mail: Uuby@KaneCoBoard.org
Office: (630) 444-1211
Term Expires: 11/30/2026

Kane County Committees

Agriculture, Administration, County Board, Committee of the Whole, Finance and Budget, Legal Affairs and Claims, Public
Health

Bill Roth

E-Mail: BRoth@KaneCoBoard.org
Office: (630) 444-1212
Term Expires: 11/30/2024

Kane County Committees
County Board, Committee of the Whole, Agriculture, Energy and Environmental, Transportation, Judicial and Public Safety
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COUNTY BOARD MEMBERS

Mlchael Linder
E-Mail: MLinder@KaneCoBoard.org

Office: (630) 444-1213
Term Expires: 11/30/2026

Kane County Committees

County Board, Committee of the Whole, County Development, Human Services, Liquor Control Commission, Community
Development Commission, Legislative, Judicial and Public Safety, Executive, AD HOC Open Meetings Act Committee,
Stormwater Management Planning Committee

Mark Davoust

E-Mail: mdavoust@kanecoboard.org
Office: (630) 444-1214
Term Expires: 11/30/2024

Kane County Committees
Transportation, County Board, Committee of the Whole, Administration, County Development, Executive

County Board District 15

David Young

E-Mail: DYoung@KaneCoBoard.org
Office: (630) 444-1215
Term Expires: 11/30/2026

Kane Countv Commlttees
County Board, Farmland Protection Commission, Committee of the Whole, Jobs, Administration, Energy and
Environmental, , Public Service, Public Health

County Board District 16

Michael Kenyon

E-Mail: mkenyon@kanecoboard.org
Office: (630) 444-1216
Term Expires: 11/30/2024

Kane County Committees
Agriculture, County Board, Committee of the Whole, Executive, Human Services, Labor Management, County
Development, American Rescue Plan Committee, Stormwater Management Planning Committee
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COUNTY BOARD MEMBERS

Deborah Allan
E-Mail: dallan@kanecoboard.org

Office: (630) 444-1217
Term Expires: 11/30/2026

Kane County Committees

County Board, Committee of the Whole, Energy and Environmental, Jobs, Human Services, Agriculture, Community
Development Commission, Executive

Rick Williams

E-Mail: RWilliams@KaneCoBoard.org
Office: (630) 444-1218
Term Expires: 11/30/2024

Kane County Committees
County Board, Committee of the Whole, County Development, Agriculture, Land Cash Subcommittee, Legal Affairs and
Claims, Public Service, Public Health, Judicial and Public Safety, AD HOC Open Meetings Act Committee

County Board Distrjct19 ] Board District 19

Mohammad “Mo” Igbal

E-Mail: mlgbal@kanecoboard.org
Office: (630) 444-1219
Term Expires: 11/30/2026

Kane County Committees

County Board, Committee of the Whole, County Development, Land Cash Subcommittee, Transportation, AD HOC Open
Meetings Act Committee

' ' Cherryl Fritz Strathmann

E-Mail: cstrathmann@kanecoboard.org
Office: (630) 444-1220
Term Expires: 11/30/2024

Kane County Committees
County Board, Committee of the Whole, Executive, Jobs, Energy and Environmental, Riverboat Grant, Public Health,
Legislative, American Rescue Plan Committee

24



COUNTY BOARD MEMBERS

County Board District 21

Clifford Surges

E-Mail: csurges@kanecoboard.org
Office: (630) 444-1221
Term Expires: 11/30/2026

Kane County Committees
County Board, Committee of the Whole, Executive, Finance and Budget, Liquor Control Commission, Community
Development Commission, Public Service, Human Services, American Rescue Plan Committee

County Board District 22
~  Verner (Vern) Tepe

E-Mail: vtepe@kanecoboard.org
Office: (630) 444-1222
Term Expires: 11/30/2024

Kane County Committees
County Board, Committee of the Whole, Executive, Public Service, Judicial and Public Safety, Finance and Budget, American
Rescue Plan Committee

County Board District 23

Chris Kious

E-Mail: ckious@kanecoboard.org
Office: (630) 444-1223
Term Expires: 11/30/2026

Kane County Committees
County Board, Committee of the Whole, Administration, Energy and Environmental, Executive, County Development,
Riverboat Grant, Liquor Control Commission, Labor Management, Transportation

Jarett Sanchez

- E-Mail: jsanchez@kanecoboard.org
J Office: (630) 444-1224
Term Expires: 11/30/2024

Kane County Committees
County Board, Committee of the Whole, Executive, Agriculture, Finance and Budget, Public Service, Public Health,
American Rescue Plan Committee, Stormwater Management Planning Committee
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KANE COUNTY BOARD MEMBERS BY DISTRICT
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KANE COUNTY BOARD
MEMBERS

Corinne Pierog, Madam Chair
County Board Chairman

District: Board Member:

1 Myrna Molina
2 Dale Berman

3 Anita Lewis

4 Mavis Bates

5 Bill Lenert

6 Ron Ford

7 Monica Silva

8 Michelle Gumz
9 Gary Daugherty
10 Bill Tarver

11 Leslie Juby

12 Bill Roth

13 Michael Linder
14 Mark Davoust
15 David Young

16 Michael Kenyon
17 Deborah Allan
18 Rick Williams
19 Mohammad “Mo” Igbal
20 Cherryl F. Strathmann
21 Clifford Surges
22 Vern Tepe

23 Chris Kious

24 Jarett Sanchez

On November 30, 2021, the Kane County Board approved the above re-districted map. The new districts became

effective at the beginning of fiscal year 2023.
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KANE COUNTY OFFICES

Penny Wegman
County Auditor
719 S. Batavia Ave
Building A- Room 100
Geneva, IL 60134
Phone: 630-232-5915
Fax: 630-208-3838

wegmanpenny@co.kane.il.us

Theresa Barreiro
Circuit Clerk

540 South Randall Road
St. Charles, IL 60174
Phone: 630-232-3413
Fax: 630-208-2172

circuitclerk@KaneCountylL.gov

John A. Cunningham
County Clerk

719 S. Batavia Ave Bldg. B
Geneva, IL60134

Phone: 630-232-5950

Fax: 630-232-5866
CountyClerk@KaneCountylL.gov

Rob Russell
Coroner

37W699 IL Rt. 38

St. Charles, IL 60175
Phone: 630-232-3535

Fax: 630-232-3431
russellrob@co.kane.il.us

Sandy Wegman

Recorder

719 S. Batavia Ave Bldg. C
Geneva, IL 60134

Phone: 630-232-5935
Fax: 630-232-5945

| wegmansandy@kanecountyrecorder.net
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Patricia Dal Santo
Superintendent

Regional Office of Education
28 North First Street

Geneva, IL60134

Phone: 630-232-5955

Fax: 630-208-5115

pdalsanto@kaneroe.org

Ron Hain

Sheriff

37W?755 lllinois Route 38
St. Charles, IL 60175
Phone: 630-232-6840
Fax: 630-513-6984

KaneSheriff@co.kane.il.us

Jamie Mosser

State’s Attorney

37W777 Route 38 Suite 300
St. Charles, IL 60175

Phone: 630-232-3500

Fax: 630-232-6508

saorecords@KaneCountyllL.gov

Christopher J. Lauzen
Treasurer

719 S. Batavia Ave Bldg. A
Geneva, IL60134

Phone: 630-232-3565
Fax: 630-208-7549

LauzenChris@co.kane.il.us

Christopher W. Kious
President, Forest Preserve
1996 South Kirk Suite 320
Geneva, IL60134

Phone: 630-232-5980

Fax: 630-232-5924

forestpreserve@kaneforest.com




KANE COUNTY DEPARTMENTS

Animal Control |

| Elections

Brett Youngsteadt

Administrator

4060 Keslinger Rd Kcncﬁ
Geneva, IL60134 D !
Phone: 630-232-3555 D

Fax: 630-232-3585

Email: animalcontrol @co.kane.il.us

Kane County Animal Control

Raymond C. Esquivel
Director of Elections
719S. Batavia Ave Bldg. B
Geneva, IL 60134

Phone: 630-232-5990

Fax: 630-208-5870

Email: esquivelraymond@KaneCountylL.gov

Court Services |

| Environmental & Water Resources

Lisa Aust, Executive Director
Court Services

37W777 Route 38

St. Charles, IL60175

Phone: 630-232-5805

Emily Saylor, Director Latanya Hill, Director

Jodie L. Wollnik
Director '
719S. Batavia Ave Bldg. A
Geneva, IL60134

Phone: 630-232-3499

Fax: 630-208-3837

Email: wollnikjodie@co.kane.il.us

Development & Community Services |

| Facilities & Building Management

Mark VanKerkhoff, AIA
Director

719S. Batavia Ave Bldg. A
Geneva, IL 60134

Phone: 630-232-3451

Fax: 630-232-3411

Email: vankerkhoffmark@KaneCountyll.gov

Henry Thompson

Chief Operations Officer
719S. Batavia Ave Bldg. A
Geneva, 1L 60134

Phone: 630-762-2174

1

| Finance Department

\ Division of Transportation |
Carl Schoedel, Director .1 5 .

County Engineer
41WO011 Burlington Rd
St. Charles, IL60175
Phone: 630-584-1170
Fax: 630-584-5265

Email:kdotcomments @co.kane.il.us

Kathleen T. Hopkinson, CFO
Executive Director

719S. Batavia Ave Bldg. A
Geneva, IL 60134

Phone: 630-208-5132

Email: HopkinsonKathleen@co.kane.il.us

‘ Emergency Management |

| GIS Technologies

Scott Buziecki

Director

719S. Batavia Ave Bldg. C
Geneva, IL 60134

Phone: 630-232-5985

Fax: 630-232-7408

Email: BuzieckiScott@KaneCountylL.gov

Thomas Nicoski

Chief

719S. Batavia Ave Bldg. C
Geneva, IL 60134

Phone: 630-208-8655

Fax: 630-208-8659

Email: nicoskithomas @co.kane.il.us
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KANE COUNTY DEPARTMENTS

Human Resource Management

KaneComm

Jamie Lobrillo

Executive Director

719S. Batavia Ave- Bldg. A
Geneva, IL60134

Phone: 630-208-3836

Fax: 630-208-0116

Email: lobrillojamie @co.kane.il.us

Michelle Guthrie
Director

719S. Batavia Ave Bldg. C
Geneva, IL60134

Phone: 630-232-5988
Fax: 630-208-2047

Email: guthriemichelle @co.kane.il.us

Information Technologies

Law Library

Roger Fahnestock

Executive Director - IT & Building Mgmt
719S. Batavia Ave Bldg. B
Geneva, IL 60134

Phone: 630-232-3570

Fax: 630-232-3579

Email: fahnestockroger@co.kane.il.us

Halle Eichert
Director

37W777 Route 38

St. Charles, IL 60175
Phone: 630-406-7126

Email: coxhalle@16thCircuit.lllinoisCourts.gov

Judiciary

Merit Commission

Robert Villa, Chief Judge

Andrea O'Brien
Court Administrator
Phone: 630-232-3440
Fax: 630-406-7121

Judicial Center
37W777 Route 38

Kane County Courthouse

100 S. Third Street
St. Charles, IL 60175 Geneva, lllinois 60134

Kane County Branch Ct. Aurora Branch Court
530 S. Randall Road 1200 E. Indian Tr.
St. Charles, IL 60174 Aurora, Illinois 60505

Carpentersville Branch 'Elgin Branch Court
1200 L W Besinger Drive 150 Dexter Court
Carpentersville, IL 60110 Elgin, Illinois 60120

Peter J. Burgert, Chairman
719S. Batavia Ave Bldg. A

£ COU
Geneva, IL60134
Phone: 630-232-3558 @

Todd Zies, Vice Chairman \415,,”_(“55\0\\/

Manuel Olalde, Secretary

Office of Community Reinvestment

Scott Berger

Director

Phone: 630-208-5351

Fax: 630-966-1172

Email: bergerscott@co.kane.il.us

Community Development Division
Josh Beck, Assistant Director
143 First Street

Batavia, IL 60510

1/
Workforce Development Division ‘ﬁ

& \
Renee Renken, Assistant Director ,\
ILLINOIS kN t,.
143 First Street ’\w‘?rcmme

Batavia, IL 60510



KANE COUNTY DEPARTMENTS

Public Defender

Supervisor of Assessments

Rachele Conant
Public Defender
37W777 Route 38

St. Charles,

1L 60175

Phone: 630-232-5835
Fax: 630-208-2192

Email: Rconant@KanePublicDefender.org

Mark D. Armstrong, CIAO
Supervisor of Assessments
719S. Batavia Ave Bldg. C
Geneva, IL60134

Phone: 630-208-3818

Fax: 630-208-3824

Email: armstrongmark@co.kane.il.

'
L\

3
A

Public Health |

Tax Extension & Vital Records

i

Michael Isaacson
Executive Director
HH nE[}[]UﬂTH 1240N. Highland

EALTH Aurora, IL 60506

ODEPARTMENT Phone: 630-208-3801
Fax: 630-208-5147

Email:isaacsonmichael@co.kane.il.us

John Emerson

Director

719S. Batavia Ave Bldg. B
Geneva, IL60134

Phone: 630-232-5964
Fax: 630-232-5488

Email: emersonjohn@KaneCountylL.gov

N

Purchasing |

Karin Kietzman

Director

719S. Batavia Ave Bldg. A
Geneva, IL60134

Phone: 630-208-3803

Fax: 630-208-5107

Email: kietzmankarin@co.kane.il.us

Jacob A. Zimmerman
Superintendent

719S. Batavia Ave Bldg. A
Geneva, IL60134

Phone: 630-232-3550
Fax: 630-232-5403

Email: zimmermanjacob@KaneCountylL.gov

> You can access Kane County’s Department and Office individual websites here:

https://www.kanecountyil.gov/Pages/OrgChart.aspx




COUNTY ORGANIZATIONAL CHART
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished Budget
Presentation Award

PRESENTED TO

Kane County
Illinois

For the Fiscal Year Beginning

December 01, 2022

Chutspho. P- Monitd

Executive Director
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ANNUAL APPROPRIATIONS ORDINANCE

STATE OF ILLINOIS

COUNTY OF KANE )
ORDINANCE NO. 23-474

ADOPTING THE FISCAL YEAR 2024 ANNUAL APPROPRIATIONS AND BUDGET

NOW, THEREFORE, BE IT ORDAINED that the County Board of Kane County, State of lllinois,
hereby adopts the schedule of appropriations and budget as detailed in the "Fiscal Year 2024 DRAFT
Budget (as amended on 11.21.23)" for the fiscal period beginning December 1, 2023 and ending
November 30, 2024; and

BE IT FURTHER ORDAINED that:

1. The schedule of appropriations is intended to cover all expenditures to be made by the
County of Kane for the said fiscal year.

2. All expenditures made during said fiscal year are hereby limited to the amounts specified
in said schedule of appropriations.

3. All unexpended balances may be expended in making up any deficiency for the same general
purpose as was appropriated.

4. The appropriate account number shall be shown on each purchase order and check drawn on
the 'County Treasury.

5. The Executive Director of Finance shall keep an accurate account of the financial status
of each specific fund.

6. The County Clerk and County Treasurer are authorized and required to sign and countersign
all checks drawn on the County Treasury in payment for services and materials purchased,
other than those set out in paragraph 7 (a) and (b) herein.

7. The County Clerk and County Treasurer, individually, are authorized to sign checks drawn
on the County Treasury, which are expenditures for (a) Personnel Service appropriations
contained within said schedule of appropriations and (b) all contractual obligations as
authorized by the Executive Director of Finance.

8. The County Auditor may approve for payment bills for items or services which he/she deems
appropriate for payment that (a) the funds have been appropriated herein, (b) the cost for such
goods or services does not exceed Thirty Thousand Dollars ($30,000), and (c) the payment of such
bills does not violate any other provision of the law.

Corinne M. Pierog pMA—RBA
Chaiman, County Board
Kane County, lllinois Kane County, lllinois

Vote:
PASSED
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KANE COUNTY FINANCIAL POLICIES

Initially Adopted by Resolution 99-30
Amended by Resolutions 01-68, 02-65, 02-105, 07-53, 08-278, 10-264, 10-304, 11-132, 11-353, 12-253, 13-
180, 14-52, 14-104, 15-278, 16-260, 16-355, 16-392, 17-30, 17-281, 18-254, 19-11, 19-363, 22-21, 22-52, 22-67,
24-060
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KANE COUNTY FINANCIAL POLICIES

Kane County Accounting, Auditing and Financial Reporting Policies
Financial Policies

Amended by the County Board:

ACCOUNTING, AUDITING and FINANCIAL REPORTING POLICIES

1. It shall be the intent of the County to maintain a self-balancing set of accounts on an on-
going basis to be closed monthly. The general ledger will be closed by the Finance
department no later than 30 days after month end. The books shall remain open 60 days
after the fiscal year end. The Finance department will provide monthly reporting to the
Board that includes, at a minimum, the following reports:

e Summary of Cash Receipts
e (Cash Balances by Fund
e Budget to Actual Including Variance Analysis

2. It shall be the intent of the County to maintain a program of internal controls to safeguard
all assets and ensure effective and efficient use of all assets. It shall be the responsibility of
the Finance department to establish a formal set of “best practice” internal controls. In
addition, the County Auditor shall ensure that all departments comply with those controls.
It shall also be the intent for the independent auditor to review the system of internal
controls and report any weaknesses detected to the Board as part of the annual audit.

3. It shall be the intent of the County to utilize fund accounting principles and general
accepted accounting practices in the recording of all financial transactions. The general
ledger shall be maintained on a cash basis, with the intent to move to an accrual basis.

4. It shall be the intent of the County to prepare annually an Annual Comprehensive Financial
Report (ACFR) to be presented to the Board no later than 180 days after year-end. The

ACFR should be audited by an independent CPA firm experienced in governmental auditing.

It shall be the further intent of the County to present its ACFR to the Government Finance
Officers Association to receive the Certificate of Excellence award in financial reporting. If
at any time the County will not receive an unqualified opinion from the CPA firm, the CPA
firm and the Finance Director will notify the Board prior to the issuance of the report.

5. It shall be the intent of the County to maintain a fixed asset ledger of all permanent assets

acquired. The Finance department will maintain these asset records on an on-going basis to

ensure proper controls and report annually regarding these records to the Board. No asset
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KANE COUNTY FINANCIAL POLICIES

will be considered fixed unless its value or component value exceeds $10,000 dollars.
Depreciation will be charged on all fixed assets. This policy is consistent with the
requirements of GASB #34. Depreciation will be recorded on a straight-line basis over the
normal useful life of the asset. It shall be the Information Technology Department’s
responsibility to maintain an inventory of all computer equipment within their custody,
including that which was provided to other departments. It shall be each department
head’s responsibility to maintain an inventory of all furniture and equipment within their
custody having a cost basis more than $500 and less than $10,000, other than computer
equipment included in the Information Technology Department’s inventory.

It shall be the intent of the County to manage all accounts receivable. Accounts receivable
are created by operations in certain departments and offices. In general, they arise at the
renewal of a permit or license from departments such as Health, Development or
Transportation. The department or Office that is responsible for the billing is responsible
for collections and managing the receivables. Consistent with good financial management,
each department and Office will age their receivables, and report all unpaid receivables 90
days and over to the Finance Director on a monthly basis. Departments and Offices shall
continue collection efforts. For accounts receivable 150 days and over past due,
management shall consider using a collection agency. At no time can the collection fee
exceed more than 50 percent of the amount due. Selection of a private collection agency
must be done by competitive bid. The collection agency must also have at least five years

of collection experience and provide three references from current clients.

It shall be the intent of the County to require fiscal notation on all County Board ordinances
and resolutions that have a financial impact to the County. All resolutions and ordinances
that have a line item reference will be required to have a fiscal notation. The form of the
notation shall be as follows:

Line item Line Item Was personnel/ Are funds currently If funds are not
Description item/service available for this currently available
Approved in original personnel/item/serv | in the specified
budget or a ice in the specified line item, where
subsequent line item? are the funds
Budget revision? available?
E.g., Machinery | Y/N-Did you include | Y/N- Are funds If not in the
XXX XXX XXX XXXXX | and Equipment | this item in your available in the specified line item,
budget request? specific line item? list line item and
line item
description where
funds are available
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8.

KANE COUNTY FINANCIAL POLICIES

It shall be intent of the County to require all departments and offices to prepare mid-year
revenue and expenditure projections. The projections will be sent to the Finance Director
and presented by the Finance Director to the Finance/Budget Committee. If a department
or office anticipates a budget overage by year-end, and has not yet reported this overage to
the Finance Director and Finance/Budget Committee, that department or office will be
required to report the overage to the Finance/Budget Committee.

It is the intent of the County to comply with the modified accrual basis of accounting, in
which revenues are recorded when they are both measurable and available. In general,
revenues are considered available if they are collected within 60 days of the fiscal year end.
However, in order to avoid wide fluctuations in revenue from year to year as a result of
timing of revenue collections from the State of lllinois, in the case of salary reimbursements
from the State of lllinois, the full amount of the salary reimbursement receivable may be
recorded as revenue in the fiscal period in which the salary expense was incurred without
regard to when the revenue is actually collected. However, the revenue accrual must be
reversed no later than November 30th of the following fiscal year.
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KANE COUNTY FINANCIAL POLICIES

Kane County Capital Improvement Policies
Financial Policies

Amended by the County Board: February 8, 2022

CAPITAL IMPROVEMENT POLICIES

1. Multi-year Capital Improvement Program (CIP):

Scope, format, preparation, and update of CIP

It is the intent of the County to prepare/update a five-year capital improvement program
each year. This program will include policies and plans for acquisition, maintenance,
replacement, and retirement of capital assets. Any capital improvements that require
associated operating costs will be reflected in the Operating Budget as well as the CIP
budget. This will be a separate document from the Operating Budget document, although
both will be prepared simultaneously. A CIP Budget calendar will be prepared that will run
concurrently with the Operating Budget calendar.

2. Resources: Scope and funding sources

It is the intent of the County to use multiple funding sources as resources for Capital
Improvement Program funding. Operating, special revenue, one-time revenues, and other
“pay-as-you-go” resources should be used to fund the Capital Improvement Program. Debt
(e.g. leasing, bonds) will be the last considered option. Potential resources will be identified
and recommended by the Finance/Budget Committee to the County Board for approval.

3. Spending priorities: New assets and asset replacement

It is the intent of the County to place spending priorities on new and replacement assets.
The County shall use the AICPA guidelines with regard to replacement/maintenance of
assets. The County shall require written justification for the request of a new asset.
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KANE COUNTY FINANCIAL POLICIES

Kane County Debt Management Policies
Financial Policies

Amended by the County Board: February 8, 2022

DEBT MANAGEMENT POLICIES

Bond rating objectives

Itis the intent of the County to achieve a AAA bond rating from Standard and Poor’s by meeting
the Public Finance Criteria for earning a AAA rating as published on the Standard and Poor’s
website. A summary of these criteria will be updated annually by the Finance Department.

Conditions/Restrictions/Limitations for debt issuance

It is the intent of the County to issue debt only for long-term capital projects. In addition, the
County prefers to issue only the following types of debt: (e.g. short-term, long-term, general
obligation, revenue, fixed and variable rate, lease-backed).

Debt service limitations

It is the intent of the County to limit debt service payments to 5% of total operating funds
expenditures.
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KANE COUNTY FINANCIAL POLICIES

Kane County
Financial Policies

Departmental Purchasing Policies

Amended by the County Board:

DEPARTMENTAL PURCHASING POLICIES

1.

It shall be the intent of the County to appoint a purchasing agent to approve all purchase
orders. Only a Board-approved person shall have the authority to enter into a contract or
commit the resources of the County, in accordance with Procurement Ordinance 09-335.
No one person shall have the authority to enter into a contract or commit the resources of
the County in an amount that exceeds $30,000.

It shall be the intent of the County to pre-encumber all requisitions for materials, supplies,
equipment, services, and construction-related and professional services at the time of
submission to the Purchasing department to ensure that the requesting department has
budget authority for the purchase.

It shall be the intent of the County to allow each department head to exceed appropriation
in individual line items but not to exceed the total department appropriation in the
following of expenditures: Personnel, the total of Contractual and Commaodities, and
Capital.

It shall be the intent of the County to require all department heads to obtain approval from
the Information Technologies department for all computer-related purchases, including
printers. All computer-related purchases in the General Fund that were not budgeted for,
including new computers and printers that are not replacements of existing equipment,
shall be approved by the Information Technologies department and then brought to the
Finance/Budget Committee for final approval.
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Kane County Disbursement Policies

Financial Policies

Amended by the County Board:

DISBURSEMENT POLICIES

1. The County Auditor shall review and approve or reject and the Kane County Treasurer shall

2.

remit payment for approved bills for goods and services acquired by County Departments

and Elected Officials as follows:

a)

b)

County Departments: Department bills shall be paid in accord with all Kane County
Code requirements relative to central purchasing. Only bills of $30,000 or more shall
require approval of the County Board. Certain recurring bills, greater than $30,000, shall
be approved for payment by the Auditor’s Office, without approval by the County
Board. Some examples include, but are not limited to: i) room and board payments for
juvenile offenders; ii) the consolidated county phone bill; iii) large purchases of auto
fuel; and iv) certain utility bills.

Elected Officials: Other than the County Sheriff and the County Coroner, the bills of
Elected Officials who have been vested with “Internal Control” by statute or otherwise
shall be paid upon confirmation by the County Auditor that bills have been approved by
the submitting official, are for public purpose, and are within the official’s budget as to
equipment, materials and service.

Sheriff and Coroner: As to the County Sheriff and County Coroner, any purchase of
equipment shall be made in accordance with all Kane County Code requirements
relative to central purchasing. As to the Coroner, other expenditures shall be paid with
the provisions of (2) above. The Sheriff shall direct the Treasurer to pay the
expenditures for the Sheriff’s office, subject to the County Appropriation Ordinance and
review by the County Auditor.

The Kane County Treasurer and Kane County Auditor shall establish procedures to execute

the provisions of this Ordinance. A report shall be run monthly by the Auditor of all claims

paid. Said report shall be available to all members of the County Board in the office of the

County Board Chairman. For each claim paid, the report shall identify the creditor, the

department or official which purchased the product or service, the fund from which the

payment was made, the amount of the payment and the date the check was issued.
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Bills shall be paid every other week by the County Treasurer. This policy allows the County
to maximize investment interest earning potential and take advantage of possible vendor
discounts. All non-electronic checks issued by the County Treasurer shall contain verbiage
voiding them 30 days after issuance. Replacement checks shall not be issued until two
business days after the expiration of an originally issued check. The County Treasurer may
issue a replacement county payroll check before the expiration of an originally issued check.

The County Clerk shall mail all disbursement checks directly to the payee to ensure proper
segregation of duties. Checks will not be sent back to the offices/departments unless pre-
approved by the County Auditor. Only emergency situations will be considered by the
County Auditor for approval. The County Auditor shall determine what type of situation is
defined as emergency and what procedures should be followed for the emergency request.

All personal expense voucher checks shall be mailed directly to the employee’s address on
record. No personal expense voucher checks shall be sent to the offices/departments and
no personal expense voucher checks shall be picked up in-person by the employee.

For record keeping purposes, once an invoice is received and approved by the Auditor’s
Department, all invoices shall be scanned and stored in the County’s document
management system.

It is the intent of the County to require all new vendors to sign up for the County’s ACH
Program. It is also the intent of the County to require all existing vendors who enter into
new contracts with the County to sign up for the County’s ACH Program.
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Kane County Disposal of Computers and Related Equipment
Financial Policies

Amended by the County Board:

DISPOSAL OF COMPUTERS AND RELATED EQUIPMENT

It is the intent of the County to have all computers and related equipment (e.g., printers)
disposed of through the Information Technologies department. All computers and related
equipment shall be taken to the North campus to be recycled. Salvageable equipment can be
donated and the Administration Committee shall approve all donation requests.
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Kane County Educational Assistance
Financial Policies

Amended by the County Board:

EDUCATIONAL ASSISTANCE

Educational assistance should not be provided to an employee outside of the County’s
Educational Assistance Program as governed by the County’s “Tuition Reimbursement Policy”,
unless it meets the criteria of a working condition benefit as determined by the IRS. Educational
Assistance meets the criteria of a working condition benefit if such education is required by the
County or by law for the employee to keep his or her present salary, status, or job, and serves a
bona fide business purpose of the County; or if the education maintains or improves skills
needed in the present job. Educational assistance that does not meet the criteria of a working
condition benefit, or is in excess of the non-taxable annual limit set by the IRS for educational
assistance provided through the County’s Educational Assistance Program must be reported to
the Payroll Department so as to allow the appropriate payroll taxes to be processed.
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Kane County Grant Administration
Financial Policies

Amended by the County Board:

GRANT ADMINISTRATION

For the purpose of this policy, a grant is an award of financial assistance for which the County is
subject to requirements imposed by the awarding agency. It is the intent of the County to seek
and accept only those grants which will fund programs, projects and services that are in
alignment with the County’s mission. If a grant requires matching funds from the County, the
source of funding must be authorized by the County Board prior to acceptance of the grant. If a
grant obligates the County to maintain a program, service or property beyond the period
funded by the grant, the source of funding for such ongoing maintenance must be identified
and authorized by the County Board prior to acceptance of the grant.

The Finance Department shall be responsible for facilitating County-wide compliance with the
Uniform Administrative Requirements, Cost Principles and Audit Requirements for Federal
Awards (UGG) issued in December 2013 by the US Office of Management and Budget (OMB). It
is the intent of the County that these requirements shall apply to all grants administered by the
County. Such requirements should be incorporated into the County’s financial policies,
procurement ordinance and ethics ordinance as appropriate. In order to fulfill this
responsibility, the Finance Department must be provided with copies of all grant agreements
prior to acceptance, along with a plan for how the revenue and expenditures will be accounted
for. All transactions involving grants must be recorded in the County’s financial system in the
appropriate fund: General Fund, special revenue fund, or proprietary fund. Under no
circumstances may transactions for grants received by the County be recorded in an agency
fund or off-balance sheet account. In order to facilitate compliance with accounting, financial
reporting and audit requirements, financial data related to a grant must be provided to the
Finance Department upon request. The Finance Director shall notify the responsible
department or office of any instances of non-compliance with this grant administration policy,
and the office or department shall make the necessary adjustments required to achieve
compliance.

All departments and offices receiving a grant shall submit a request for a budget amendment
increasing the budget for revenue and expenditures in accordance with the terms of the grant
agreement. The Finance Department shall review the request before it is submitted to the
department’s or office’s parent committee for approval.
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All departments and offices receiving grants involving sub-recipients must adhere to the
County’s sub-recipient monitoring policy and sub-recipient risk assessment checklist as
established by the Finance Department in accordance with UGG requirements.

The office or department receiving a grant to fund the purchase of property or equipment is
responsible for maintaining records for the property and equipment purchased. Property and
equipment (excluding computer equipment) purchased with grant dollars must be tracked,
maintained and disposed of in a proper manner. A record of property purchased with grant
funds must include the description of the property, serial number (or other identifying
number), source of the funding, title holder, acquisition date, purchase cost, percentage of
grant funded participation, location, use and condition. At a minimum, the County must
provide the equivalent insurance coverage for real property and equipment that is acquired or
improved with grant funds as provided to other property. A physical inventory is required to be
taken annually of all grant funded property by the department having custody of the property.
The disposition date and sales price (if applicable) must be recorded at time of disposal.

All departments and offices receiving grant funding for reimbursement of payroll expenses
must adhere to the County’s grant-related time and effort reporting policy as established by the
Finance Department in accordance with UGG requirements and in coordination with the Payroll
Department. The purpose of this policy is to ensure that adequate internal controls over time
and effort reporting are in place so as to provide reasonable assurance that payroll expense
charged to various grants match where actual time is spent. Finance will facilitate compliance
with this requirement by providing standardized forms to document time and ef